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Monash Health acknowledges the traditional owners and
custodians of the land – the Wurundjeri and Boonwurrung peoples,
and we pay our respect to them, their culture and their elders past,
present and future.
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Together, we can
provide a healthy and
safe workplace that
promotes wellbeing
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Message
from the
Chief
Executive
I am very pleased to introduce our Occupational Health and Safety Strategy
2018 - 2023.
The Strategy is designed to build on our culture of health, safety and
wellbeing, and reduce the frequency and severity of injury and illness occurring
at work. We will do this by focusing on safety leadership and introducing new
systems and processes to provide a safer, healthier work environment.
Our key objective in this strategy is to prevent work-related injuries and
illness by promoting, protecting and supporting the health and wellbeing of
our people. We will work together to recognise the main issues that cause
injury and illness, then act quickly and efficiently to reduce their impact on our
people.
To promote means, we are encouraging people to focus on their wellbeing,
including their physical and psychological health. We want everyone to take
ownership of health and safety, and we are providing our leaders with the right
skills and knowledge to support a culture of wellbeing.
We protect our people by having the right processes and systems in place to
monitor our performance and enable continuous improvement. When injuries
occur, despite our best efforts, we support our people and manage injuries by
focusing on the individual and their particular needs.
We prevent injury and minimise the impact of illness through early intervention
and proactive treatment strategies. We have launched additional Occupational
Health and Safety training with a focus on managing challenging behaviour
and our procedures have been improved to provide better support.
Finally, we support our people through initiatives such as Monash Care,
Peer Support, our health and wellbeing programs and psychosocial training.
Tools and resources continue to be developed to help our people care for
themselves and each other.
Together, we can provide a healthy and safe workplace that promotes
wellbeing and ensures everyone returns home safely from work.

Andrew Stripp
Chief Executive
Monash Health Occupational Health and Safety Strategy 2018 – 2023 | 1

2 | Monash Health Occupational Health and Safety Strategy 2018 – 2023

The physical health, safety
and overall wellbeing of our
employees is of paramount
importance.
This document outlines the
strategy to reduce injuries
and illnesses in the workplace
and the key actions that
will be taken in 2018-2019
to promote, protect and
support the health, safety and
wellbeing of our employees.
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Our intent
To provide a workplace that promotes and facilitates employee wellbeing and
safety to ensure they return home each day safe and well.
We will continue to build our safety culture to reduce the frequency and severity
of injuries through:
•

The promotion of a work environment that supports employees’ physical and
mental wellbeing.

•

Ongoing development of safety leadership.

•

Documented management systems to guide and support our employees.
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Strategic pillars
We will achieve our vision and prevent work-related injuries and illnesses by
promoting, protecting and supporting the health, safety and overall wellbeing of
our employees.
There are four pillars in our Strategy:

Promote
We encourage the physical and psychological health,
safety and overall wellbeing of our employees.

Protect
We safeguard physical and psychological health, safety
and overall wellbeing by creating effective processes and
systems, and monitoring OHS performance.

Prevent
We avoid physical and psychological injury and minimise
the impact of illness through proactive actions, early
intervention strategies and robust risk management.

Support
We work collaboratively to care for our employees’
physical and psychological health, safety and overall
wellbeing, through facilitating access to managerial
support, specific information and support programs.
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OHS Objectives
Objectives address each pillar for the period of the strategy. A series of actions have been
developed to clearly define how the objectives will be achieved in 2018-2019.

We encourage the physical and psychological health, safety and overall wellbeing of
our employees.
•

To actively involve employees in their health, safety and wellbeing

•

To develop leaders and managers and provide them with the skills and knowledge
to promote a safety culture

•

To promote Occupational Health and Safety and its overall importance in the
workplace

We safeguard physical and psychological health, safety and overall wellbeing by
creating effective processes and systems, and monitoring OHS performance.
•

To clearly define and continuously improve OHS processes and procedures

•

To enhance reporting, monitoring and executive oversight to drive OHS system
and performance improvement

•

To create an injury management experience that is focused on people and their
individual needs

We prevent injury and illness through proactive actions and early intervention
strategies. We avoid physical and psychological injury and minimise the impact
of illness through proactive actions, early intervention strategies and robust risk
management.
•

To systematically identify and manage OHS risks at all levels of Monash Health

•

To prevent and manage:
a. Manual handling incidents and injuries
b. Occupational violence and aggression incidents and injuries
c. Incidents and injuries caused by fatigue in the workplace
d. Hazards and risks associated with contractors

We work collaboratively to care for our employees’ physical and psychological
health, safety and overall wellbeing, through facilitating access to managerial
support, specific information and support programs.
•

To promote early reporting of incidents and injuries, and drive an early support
culture

•

To support our managers to maintain a safe workplace

•

To support employees’ physical health, safety and overall wellbeing
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We encourage the physical and psychological
health, safety and overall wellbeing of our
employees.

Objectives
To actively
involve
employees in
their health,
safety and
wellbeing

To develop
leaders and
managers by
providing them
with the skills
and knowledge
to drive a safety
culture

To promote
Occupational
Health and
Safety and
its overall
importance in
the workplace

Key Actions

Date

Review all Designated Work Areas (DWGs)
with regard to the number of Health and
Safety Representatives (HSRs) and the
number of workplace inspections carried
out per DWG

1/9/18

Develop and implement a plan to increase
HSR involvement in management of OHS
issues and incidents

30/4/19

Develop a plan to upgrade OHS intranet
pages into a user-friendly format with
easy to find resources

30/5/19

Develop a schedule for training identified
in the OHS Training Needs Analysis

30/12/18

Identify and implement opportunities to
improve workplace inspection completion
rate

30/9/18

Educate managers on the impacts of
lost time injuries and injury management
processes

30/10/18

Develop a communications strategy to
promote OHS and Annual Communication
Plan FY18/19

30/9/18

Develop Annual Communication Plan
FY19/20

30/5/19

Communicate OHS targets for FY18/19

30/8/18

Develop OHS Annual Plan FY19/20

30/5/19

Measure of
success

Increase in
hazard reporting
by 10%

100%
compliance with
OHS mandatory
training
Increase in
completion of
quality incident
investigations

Improved scores
in People Matters
Safety questions
by 5%
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We safeguard physical and psychological health, safety
and overall wellbeing by creating effective processes
and systems, and monitoring OHS performance.

Objectives

To clearly
define and
continuously
improve OHS
processes and
procedures

To enhance
reporting,
monitoring,
and executive
oversight to
drive OHS
system and
performance
improvement

Key Actions

Date

Develop and implement a plan to review
and update OHS Team processes
incorporating best practice where
applicable

30/6/19

Increase OHS incident investigation
action completion rates

30/6/19

Improve processes in relation to notifiable
incidents and interacting with WorkSafe

30/7/18

Review and update all Injury Management
processes to incorporate best practice
and ensure a people first approach

30/11/18

Document a process to provide
alternative tasks for injured employees

30/11/18

Introduce KPIs for OHS Group

30/9/18

Investigate and evaluate alternative
triage mechanisms and early intervention
options

30/6/19

Develop OHS internal audit process

19/1/18

Ensure compliance to Injury Management
processes

30/3/19

Implement OHS audit program

30/3/19

Develop OHS metrics dashboard
incorporating OHS targets to clearly
communicate Monash Health’s OHS
performance

1/10/18

Implement annual management review of
OHS systems and performance

30/3/18
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Measure of
success

Decrease in the
number of Lost
Time Injuries

80% of all
incidents
and injuries
reported within
24 hours with
all information
included

Objectives

Key Actions

Date

Strategically plan a people focused
approach to injury management

To create
an injury
management
experience that
is focused on
people and their
individual needs

30/7/18

Develop an Injury Management Annual
Plan FY18/19

30/7/18

Develop an Injury Management Annual
Plan FY18/19

30/5/19

Create an innovative and progressive
partnership with WorkCover provider

30/4/19

Measure of
success
Reduction in
claim numbers
5%
Reduction in
average claim
duration 5%
Improvement in
people matters
score for injury
management
experience by
5%
Reduction in
premium costs
by 5%
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We prevent injury and illness through proactive
actions and early intervention strategies. We
avoid physical and psychological injury and
minimise the impact of illness through proactive
actions, early intervention strategies, and robust
risk management.

Objectives
To systematically
identify and
manage OHS
risks at all
levels of the
organisation

Prevent and
manage manual
handling injuries

Prevent and
manage
occupational
violence and
aggression
Prevent and
manage fatigue in
the workplace
Prevent and
manage incidents
and injuries
in relation to
contractors

Key Actions

Date

Develop a process to incorporate site
OHS risks into site risk registers

30/8/18

Develop a process to profile key OHS
hazards and communicate to all business
units

30/5/19

Develop a strategy to reduce manual
handling injuries

30/12/18

Develop and implement a FY18/19 action
plan to reduce manual handling incidents
and injuries

30/12/18

Implement a field trial to improve posture
and movement utilising a dorsa Vi tool

30/11/18

Develop and implement a FY19/20 action
plan to reduce manual handling incidents
and injuries

30/4/19

Revise and update the OVA Strategy
annually

30/8/18

Develop FY18/19 OVA action plan to
reduce OVA incidents and injuries

30/8/18

Develop and implement a FY19/20 action
plan to reduce OVA incidents and injuries

30/4/19

Develop and initiate a strategy to assess
the impact of all forms of fatigue in the
workplace

30/3/19

Develop a strategy to reduce incidents
and injuries associated with contractors
and contractor management

28/2/19

Develop and implement an annual
action plan to reduce incidents and
injuries associated with contractors and
contractor management

28/2/19
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Measure of
success
Reduction in
OHS risk in
the workplace
(baseline to be
established)

Reduction in
manual handling
incidents and
injuries (acute
and gradual
onset)

Reduction in
OVA incidents
and injuries
(physical and
psychological)

To be
determined

To be
determined

We work collaboratively to care for our
employees’ physical and psychological health,
safety and overall wellbeing, through facilitating
access to managerial support, specific
information, and support programs.

Objectives
To promote
early reporting
of incidents
and injuries and
drive an early
support culture

To support our
managers to
maintain a safe
and healthy
workplace that
is responsive to
employee needs

To support
employees’
physical health,
safety and
overall wellbeing

Key Actions

Date

Implement a project to improve the
reporting of incidents and injuries

30/4/19

Investigate and evaluate alternative triage
mechanisms and early intervention options

30/6/19

Develop a business unit summary of risk,
incidents and injuries to support managers
in understanding their specific OHS
responsibilities

30/3/19

Establish risk based incident investigation
processes consistent with quality
processes

30/9/18

Develop psychosocial resources and
assessment tools to assist leaders to
support our employees

30/11/18

Develop an organisational wide
psychosocial model of care

30/06/19

Develop and deliver psychosocial support
training for the Mental Health Program

30/12/18

Develop tools and resources to guide
and support our employees to build and
maintain self-care

30/11/18

Identify high risk areas and develop
effective systems and processes to
address exposure to psychological harm

30/11/18

Measure of
success
All incidents and
injuries reported
and supported
within 24 hours

Increase in
hazard reporting
by 10%
Decrease in lost
days

Improved
scores in People
Matters Safety
questions by 5%
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Effective Health, Safety
and Wellbeing System
An effective framework of policies, procedures, and tools are essential to provide
guidance and support to eliminate preventable injuries. The 12 elements in the
Health, Safety and Wellbeing Management System meet the requirements of
Australian Standard 4801 - OHS Management System:
and Accountability
1 Leadership
Monash Health leaders visibly demonstrate their commitment to Health,
Safety and Wellbeing and all employees understand their accountabilities.
and Compliance
2 Planning
Plans are developed systematically and aim to continually improve the
health, safety and wellbeing of our employees. Business requirements,
OHS legislation and other requirements are clearly defined and complied
with.
Communications and Engagement
3 Consultation,
Monash Health engages employees through consultation and effective
two-way communication.
Training and Awareness
4 Education,
Employees are aware of their OHS requirements and are competent to
conduct their assigned tasks.
and Hazard Management
5 Risk
Hazards are identified and associated risks are systematically assessed
and controlled.
and Emergency Management
6 Incident
Incidents and emergencies are reported and investigated. Controls are
implemented and learnings are shared to prevent them from happening
again. Emergency plans and resources are in place and maintained to
effectively respond to events.
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Management
7 Injury
Effective injury management programs are in place to assist injured
employees.
Workers
8 Healthy
Work required of employees is within their physical psychological
capabilities and they are protected from health hazards associated with
tasks or the environment.
and Contractors
9 Contracts
Identification and management of OHS hazards are integral in the
contracting of services and the purchase, hire or lease of equipment and
materials.
and Records Management
10 AnDocument
effective OHS document control system is in place to support
consistent and uniform application and records are maintained
appropriately.
Monitoring and Evaluation
11 Measurement,
OHS assurance and continuous improvement is achieved by monitoring
and evaluating the OHS Management System and OHS performance.
Review
12 Management
OHS assurance and continuous improvement is achieved by monitoring
and evaluating the OHS Management System and OHS performance.

To meet the requirements of Australian Standard 4801 - OHS Management
System, the Health, Safety and Wellbeing Management System describes
components managed by the OHS Group as well as other areas of the
organisation.
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Measurement, monitoring
and evaluation of
performance
Monthly bimonthly and quarterly, reporting to the OHS Committee, Monash
Health Executive Committee (MHEC), and the Monash Health Board will include:
•

Number of OHS incidents

•

Lost time injury frequency rate and number of lost time injuries

•

Percentage of workplace inspections completed each quarter

•

Number of notifiable incidents

•

Percentage completion of OHS Induction training for employees and
managers

•

Percentage of Designated Work Areas (DWGs) with a Health and Safety
Representative (HSR)

•

Number of WorkCover claims

•

Number of Injury Support Cases

•

Percentage WorkCover claims submitted to our WorkCover Agent within 10
calendar days

In addition, processes will be developed to accurately report the following:
•

Number of lost days due to work related injuries and illnesses

•

Percentage of incident investigations completed in a timely manner (in
accordance to procedural timeframes)

•

A clear demonstration of improvements to injury management processes
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Targets
Our OHS targets are specific, measurable, relevant and timely and include lead
and lag indicators of OHS performance.
On average 36 of our people are injured each month to the point that they miss
at least one shift of work. It is not acceptable for anyone to be hurt at work,
therefore, the first OHS Target is zero lost time injuries.
To work towards this target of zero, in 2018/2019 we aim to:

• Halve the number
of lost time injuries sustained in 2017/18
Training and workplace inspections are lead indicators of OHS performance. Our
targets for 2018/2019 are:

• 100% completion
of all workplace inspections each quarter

• 100% completion
of all actions from the previous month

• 100% completion
of OHS mandatory training by 30 June 2019
The objectives and actions included in this Strategy have been developed to
drive the changes required to meet or exceed these targets. There will be an
annual review and update of the objectives, targets, and action plan to ensure
they remain applicable and continue to enhance the safety culture at Monash
Health.
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