
How to start a conversation about family 
violence with employees

Family violence support for employees

Step 1 – Notice the signs
Someone experiencing family violence may seem more anxious, 
distracted or fearful. There may be changes in behaviour with 
absenteeism, lateness, more emotional outbursts or visible 
bruising or injuries.

Step 2 – Ask sensitively 
Hold any discussions in a private and safe environment. Open the 
conversation with general enquiry, then a framing statement:

 ■ “You’re such a great member of our team but I’ve noticed 
lately that you’re not yourself — is there anything that is 
causing you stress?”

 ■ “I noticed that you seem to be quite withdrawn from the team 
and a bit distracted at work — is everything OK?” 

 ■ “Do you feel safe at work/at home?”

Step 3 – Respond supportively 
Listen attentively, be empathic and non-judgmental; validate what 
has been disclosed.

Acknowledge the complexity of the issue and the person’s 
individual concerns and rights. This is the opportunity to share 
details of the support available. Make a plan; short term and 
realistic.

Avoid:

 ✘  interrupting
 ✘ being critical and blaming the person for the abuse
 ✘ trying to figure out the reasons for the abuse
 ✘ giving advice, or
 ✘ being judgmental of the employee.
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Step 5 – Action plan and refer 
Provide information about the many family violence referral 
services available.

See the fact sheet: Family violence support for employees – 
Referral and resources 

Step 6 – Document   
Factual notes are to be kept confidential and shared strictly on a 
need-to-know basis. 

For more information and resources, see Family violence: 
manager’s guide to supporting our employees on Prompt and 
search for ‘Family violence support’ on the intranet. Templates for 
safety plans are available. 

Completed safety plans are to be stored on a secure folder only 
accessible by People and Culture Business Partners.

Step 4 – Clarify risk factors
The risk of significant harm or death from family violence is 
increased when there is a past or worsening history of violence, 
attempted strangulation, weapons available, controlling 
behaviours, threats, possible separation, a new birth, drug or 
alcohol misuse or breaches of intervention orders.

Encourage the employee to contact a family violence specialist 
service to discuss help available and risks for a comprehensive risk 
assessment. 


