
   

 
  

COVID-19 Managers’ Bulletin – Thursday 8 April  

This email is for Monash Health managers. 

The COVID-19 outbreak is a rapidly changing situation. This advice is correct as at 9 April 2020 but 
may change. 

Message from the Chief Executive 

There is no doubt we are dealing with a complex, challenging and rapidly moving environment and, 
as a leader, one of the critical roles you play is to ensure your teams have the information and 
support needed to do their jobs safely.   
Three key things we’d like you to be doing right now for your people: 

• Ensuring they understand their roles and how they contribute to the efficient and effective 
running of the organisation, as it changes and evolves to manage the pandemic 

• Making sure they have right equipment – and importantly, know how to use it correctly to 
do their jobs safely 

• Checking in on their wellbeing. We have an expanded set of supports in place now to help 
with this. 

Key Messages 

Workforce mobilisation and reassignment support in place 
The new temporary Workforce Mobilisation Team is up and running to help employees and 
managers navigate their way through workforce coordination and reassignment needed as we 
manage the impacts of COVID-19 , and continue caring for non-COVID-19 patients.   
▶ Read more about how to work with the team. 
 
Expanding our wellbeing support 
With teams adapting quickly to change and support our COVID-19 work, we have put in place 
additional wellbeing support options. You will find details of additional EAP support, the new free 
and confidential Call a Psychologist service, and more on the health and wellbeing pages of our 
intranet.    
▶ Please make these available to your teams and encourage them to explore different ways to 
stay safe and well. 



 
New arrangements as school stays at home for Term 2 
Monash Health has responded to the government’s announcement on how education will operate 
in Victoria for Term 2.  
▶ Speak with your employees about the options available to them and familiarise yourself with 
the latest information on leave entitlements.  
 
 
Procurement and Supply Chain need your help 
The team in Procurement and Supply Chain are working to secure essential supplies and need your 
assistance to ensure that everyone is working based on correct use of supplies. Overuse of PPE 
stocks in particular, or stockpiling supplies is wasteful and risks theft.  
▶ Familiarise yourself with the amended process for essential supplies and wise use of 
resources here. 
 
 
All things Webex 
With the new physical distancing requirements in place, we’ve established Webex as our preferred 
online meeting option. We will run with weekly forums to help you plan your week and stay up to 
date. There will be a weekly Manager Webex session, starting on Wednesday 15 April, and more 
frequent employee sessions. I encourage you to support your teams to attend and ask their 
questions and I would strongly suggest you also log in for the manager sessions – time and log in 
details will be communicated early next week.  
▶ When booking time for Webex meetings, aim to give a buffer of five to ten minutes for 
attendees to log into their next meeting or event. Find out more here. 
 
 
Remote access and the Monash Health desktop 
Monash Health IT has done some great work to enable so many of our teams to be working from 
home where they can.  
▶ Details of how to access the Monash Health desktop remotely are here.  
 
 
Tools and templates to help 
Helpful resources are at your fingertips. Be sure to use the latest signage, posters, and resources 
and regularly check as advice changes.  
▶ Find the latest resources on the COVID-19 employee website ‘resources’ page. 
 
 
Have you had your flu shot? 
This year’s influenza season is forecast to coincide with the peak of the coronavirus pandemic. 
Meaning it is now more important than ever to ensure you receive your free influenza vaccine. 
▶ Make a plan to get vaccinated and protect yourself early.  
 
 
 
 



Your best sources of information 
To continue supporting the Monash Health COVID-19 Information for Employees website, we’ve 
made adjustments to the look-and-feel so that we have more space to continue adding new 
information. Things are changing rapidly, and the best way to stay up to date is to download this 
site to your phone. 
▶ Download the site to your phone, and also encourage your teams to take this step.  
 
 
Reminder on the social media policy 
Before posting, remember our Social Media Policy at Monash Health. We understand you may wish 
to share your COVID-19 experience on social media accounts. However, remember always to follow 
the Monash Health social media policy.  
▶ Remind yourself of the policy here.  
 Thank you for all your hard work at this time.   
 

 
  
All managers are requested to share these updates with their teams and discuss at stand-ups and 
handovers. Please print a copy and display it in communication books and on employee 
noticeboards. 
  
As advice and information evolve, please consult the latest updates and visit the Department of 
Health and Human Services and Monash Health COVID-19 website for employees regularly for 
the latest. 
  

 
 
  

  
 


