
 
   

 
  

COVID-19 Managers’ Bulletin –  15 April  

This email is for Monash Health managers. 

The COVID-19 outbreak is a rapidly changing situation. This advice is correct as at 15 April 2020 but 
may change. 

Message from the Chief Executive 

As we come back from Easter and school holidays there are a fresh set of challenges awaiting us 
and we are moving ahead making rapid change to continue to provide excellent care to the 
community. As I shared in my CE Update on Sunday night, you will know I am delighted with the 
way in which our many teams have come together to problem-solve, design, and implement 
change. 
 
The teams who provide us with the support and advice we need to do our jobs well, have been 
providing new processes and additional information and ensure that you are in the best possible 
position to support your teams. 
 
There is now a dedicated section of the Monash Health COVID-19 employee website for managers, 
which brings together content of most relevance for you in your roles.  This is a starting point and 
we will continue to build the content.  
 
There are clear actions we need you to take this week:  

• familiarise yourself with the at-risk employee criteria and ensure your employees act and 
complete the screening checklist if they are in one of the at-risk categories 

• make sure your team is up to date with the latest safety information and complying with it – 
we want to work with you to keep everyone safe 

• racism in unacceptable and will not be tolerated. Please support your employees and 
reporting inappropriate behaviour.  

 



All Manager Webex Forum today 

Every Wednesday at 2pm, and we will be holding a regular session ‘Managing practices in the 
context of COVID-19’, hosted by Executive Director People & Culture, Karen Lowe. These sessions 
are for you. Please make it a priority to attend.  
 
Join today's Webex Event: 
 
Event number: 785 084 605 
Event password: monashhealth 
Event link: https://monashhealth-events.webex.com/monashhealth-
events/onstage/g.php?MTID=ecabf7125180ad15f77d3291dc4c4cb52 
  
Use the event link on your computer or the event number on your Webex smartphone app to join 
this event. 
 
Webex Events require extra steps to log in, including the event password, so please allow five 
minutes to join before the event start time. 
 
Participate using Slido 
To ask a question during the event, log on to www.sli.do and enter the code #MHMP2020 

 

Key Messages 

At-risk employees – a new process is in place. Familiarise yourself with the criteria and ensure that 
you’ve had a conversation with employees who fit into these categories. Make sure they have 
completed and submitted the screening checklist if they are in one of the at-risk categories.  
 
Workforce mobilisation – remember, if the nature of your team’s work is changing and you need 
additional resources or to reassign employees to other work, the Workforce Mobilisation team is 
ready to guide you through this process, click here. 
 
Flu shots for those working from home – if your team is working from home, there is still an 
expectation that they have a flu vaccination. Encourage your employees to look at the updated 
schedule online and come in to the site closest to them to have their shot.  
 

Front line workers and safety – familiarise yourself with the 
changes 

There have been a number of changes in the last week which are important for the safety of clinical 
employees:  



• Important changes to MET Call, Code Blue for COVID-19 - When responding to a MET call 
or Code Blue, you must now assume every patient is COVID-19 positive and protect yourself 
with the appropriate tier of PPE (Personal Protective Equipment) before providing care. Find 
out more here. 

• Updates to Model of Care - We have started changing the way we admit our planned and 
emergency patients to hospital in response to the COVID-19 pandemic. Find out the 
latest here. 

• Scrubs for patient-facing employees in high risk and COVID-19 positive areas - We are 
introducing a special scrubs initiative for patient-facing employees in high risk and COVID-19 
related areas. Please read more here. 

• Important EMR updates - changes have been implemented in the EMR to support our plan 
for the clinical management of COVID-19 suspected or positive patients. More information 
is available here. 

 
Family violence training now online   
Time in isolation can present an increased danger for those experiencing family violence. Our 
Family Violence team has moved its training online and I would strongly recommend as managers 
you take advantage of the targeted manager training so you can recognise the signs of family 
violence and support your employees as needed. Enrol in a session on Latte.  
 
Call it out – racist comments are never acceptable 
If you were able to attend the most recent all employee forum held via WebEx you will know it is 
unacceptable that some of our employees have been subject to racist and inappropriate behaviour 
during the COVID-19 pandemic. This is not something we will tolerate. As a manager, please take a 
leading role in supporting your employees and reporting this behaviour. As a reminder, it may be 
useful to download the Occupational Violence and Aggression posters from the resources page and 
display them.  
  
Thank you for all your hard work at this time.   
 

 
  
All managers are requested to share these updates with their teams and discuss at stand-ups and 
handovers. Please print a copy and display it in communication books and on employee 
noticeboards. 
  
As advice and information evolve, please consult the latest updates and visit the Department of 
Health and Human Services and Monash Health COVID-19 website for employees regularly for 
the latest. 
  

 
 


