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Reassignment in Response to COVID-19 

Frequently Asked Questions (FAQs) 

 

Change management process 
 
1. Will a change impact statement be distributed? 

 
Given the frequent changes associated with COVID-19, an abbreviated change impact 
statement has been developed and agreed to by the unions. 

 
In situations where Monash Health has initiated the change, a change impact statement will 
be distributed to the affected employee/s. In situations where there is a state wide change 
initiated by the Department of Health and Human Services, a change impact statement may 
not be distributed. 

 
2. Will Monash Health implement a formal change consultation process? 

 
Formal change consultation processes will be implemented in accordance with the relevant 

Enterprise Agreement and can be expedited. 

 
3. What are the measures that are being put in place to mitigate the impact of this change for 

me? 
 

Measures to mitigate or avert the impact of change on employees will be utilised in 

accordance with the relevant Enterprise Agreement. 

 
4. Have the unions been notified of these changes? 

 
We have, and will continue to, work closely with the unions in relation to all changes. 

 

Reassignment 
 
1. What is the rationale for reassignment? 

 
You will be considered for temporary reassignment to a suitable area/role in the following 
cases: 
 

 Your work area or service is temporarily closed or has reduced demand OR 

 You have been determined to be at risk of serious illness from COVID-19 and working 
in an area considered likely to be at high risk of contracting COVID-19 

 

AND it is not possible or feasible for you to work from home or do other work in your current 
area. 
 

Additionally, you may be considered for temporary reassignment if you are well suited for a 
critical role for which there is an increased demand. 

 
2. Do I get a say in what area/ role I will be reassigned to? 

 
Your current manager will consult with you to discuss your experience and skills and identify 
areas you may be suitable to work in. We will try and match these with areas where there is 
a resource requirement. 
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3. Is being reassigned to another area optional? 

 
If employees do not wish to be reassigned they should discuss this with their Manager and 

explore what other arrangements can be made, which may include taking leave. 
 

4. Can I refuse a reassignment that has been proposed, due to concerns regarding COVID-19 
or other reasons? 

 
As part of being a Health Care Worker it is expected that our employees will accept 
reassignments to meet our operational needs, this will include working on COVID 19 wards 
and services. If you have concerns you should discuss these with your manager in the first 
instance. 

 
If you refuse a reassignment you will need to discuss taking paid and/or unpaid leave with 
your manager. 

 
Please note the new JobKeeper payment does not currently apply to Monash Health 
employees. 

 
5. Will I be provided options for reassignment? 

 
Options for reassignment will be provided wherever possible and will be based on your skills, 

experience and resourcing requirements. 

 
6. Will I have to work night duty? 

 
Only where the reassigned role requires night work. Reassignments will try and match your 

existing hours and times of attendance. 

 
7. Will the hours of work match my current hours? 

 
Wherever possible your hours will be matched. If there is a reduction in your hours, salary 
maintenance will be applied. If you elect to work reduced hours only these hours will be paid. 

 

On boarding process for reassignments 
 
1. If I am reassigned, what training and support will be provided to me? 

 
If reassigned, your new manager will be responsible for providing you with local orientation, 
training and PPE where relevant. Further PPE information is available on the COVID-19 
intranet site. 

 
2. When will I be expected to start? 

 
Your local Manager and the Workforce Mobilisation Team will consult with you and discuss 
start dates. 

 

Relocation 
 
1. If I have to relocate, will I be entitled to receive a relocation allowance? 

 
Relocation allowances will not apply as the reassignments are temporary. 
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2. If I have to relocate, will I be able to claim travel allowance for any additional travel? 

 
Yes, where there is additional travel involved vehicle allowance can be claimed unless there 
is already an expectation that you work at the new site as part of your substantive role or the 
new site is closer to your home. 

 

3. I don’t have a car, and so I cannot travel to the new site where I am being reassigned to, how 
am I expected to get there? 

 
If you are unable to travel to a particular site either by car or public transport, you will not be 
assigned to it. 

 

Pay 
 
1. Will I continue to get paid, even if I am not working? 

 
If you cannot be reassigned, you will continue to be paid your current salary. However, if you 
can be reassigned and you refuse the reassignment, you will need to discuss taking paid 
and/or unpaid leave with your manager. 

 
2. Will my salary continue to be the same, even if I am reassigned in a lower classification? 

 
Your salary will remain the same, even if you are working at reduced hours or a lower 
classification. 

 
3. If I am reassigned to a COVID-19 ward, will I be entitled to a special allowance for working 

there? 

 
There are no special allowances relating to COVID-19. You will be entitled to any relevant 
allowances that apply from your Enterprise Agreement. 

 

Leave (There are a range of leave questions addressed on the COVID-19 

page) 
 
1. If I cannot be reassigned, will I need to take leave? 

 
If you cannot be reassigned, you will continue to be paid your current salary and do not need 
to take leave. However, if you can be reassigned and you refuse the reassignment, you will 
need to discuss taking paid and/or unpaid leave with your manager. 

 
2. What are my options to balance work and Term 2 school arrangements? 

 
We recognise that many of our employees at Monash Health perform key frontline roles that 
cannot be carried out at home, and therefore the changes to the school operations will have 
an impact. For others, there may be more flexibility with the ability to continue their duties at 
home. Please read the information below carefully so that you understand your leave 
entitlements during this time. 
 
Schools returned recently following the Victorian Government’s announcement that Term 2 
will include ‘flexible and remote learning’. However, schools will still be open and offer on-site 
supervised online learning for children of essential services employees who cannot work from 
home. Healthcare workers can send their children to school for supervised online learning if 
you cannot work from home. 
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We may be able to consider working from home arrangements if they are practical and 
appropriate. 
 
If you are unable to work your full shift because a before or after-school care program is 
closed, you may take your accrued annual leave or long service leave. You may also wish to 
apply for flexible working arrangements per your Enterprise Agreement. 
 
If your children are learning at home, you may choose to speak to your manager about 
temporary, flexible working arrangements to help you balance work with your children’s school 
arrangements. For example, arrangements could include temporary changes to your work 
hours, such as working in blocks, working shorter hours over more days, or reducing your 
hours. 
 
Special leave is available in limited circumstances only. Special leave does not apply where: 
 
• Your child or children have access to on-site learning at their school, but you choose not 

to send them to school. You should speak to your manager about taking annual leave or 
long service leave. 

• Another member of your household is present to care for your child or children. 
• It is the school holidays. 
 
 Find learning from home support from the Department of Education and Training here. 

 
3. Can I provide a Statutory Declaration for carer’s leave? 

 
You will need to comply with the notice and evidence requirements for carer’s leave in your 
Enterprise Agreement. If your Enterprise Agreement allows, then you may provide a statutory 
declaration. 

 
4. Can I elect to take annual or long service leave? 

 
Yes the normal leave arrangements apply for annual and long service leave. 

 
5. Can I request to take unpaid leave instead of using any of my other leave? 

 
As a general rule LWOP will only be granted where all paid leave entitlements have been 
used. 

 

Voluntary redundancy 
 
1. Is voluntary redundancy an option? 

 
Voluntary redundancy is not an option at this stage, we expect services will resume sometime 
in the future. 

 

Support 
 
1. Who can I talk to for support? 

 

The Health and Wellbeing link on our COVID-19 site and the Monash Health Employee 
Assistance Program (EAP) provide a wealth of information and resources in relation to general 
wellbeing. 

 
 
 
 

https://www.education.vic.gov.au/parents/learning/Pages/home-learning.aspx?utm_source=social&utm_medium=twitter&utm_campaign=learningfromhome&utm_content=DET
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EAP can be accessed by logging into the dedicated portal: 

 
 https://convergeinternational.com.au/ 
 The username and password for accessing the portal is ‘monashhealth’ 
 The EAP can also be accessed by calling: 1300 687 327 

 
Monash Health has also established a dedicated Call a Psychologist service which is free and 
confidential for all Monash Health employees. This service is provided by Monash Health 
psychologists, from 9am-5pm Monday to Friday. If you would like to use this service please 
call 0418 905 414. 

 
Access the following sites for additional wellbeing related information: 

 
Black Dog 

 
https://www.blackdoginstitute.org.au/coronavirus-anxiety-resources 

 

Beyond blue 

 
https://www.beyondblue.org.au/the-facts/looking-after-your-mental-health-during-the- 
coronavirus-outbreak 

 

Schwartz Centre 

 
https://www.theschwartzcenter.org/covid- 
19?utm_source=newsletter&utm_medium=email&utm_content=COVID- 
19%20resource%20page&utm_campaign=COVID-19%20CEO%20Message%203-20-20 
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https://www.beyondblue.org.au/the-facts/looking-after-your-mental-health-during-the-coronavirus-outbreak
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https://www.theschwartzcenter.org/covid-19?utm_source=newsletter&amp;utm_medium=email&amp;utm_content=COVID-19%20resource%20page&amp;utm_campaign=COVID-19%20CEO%20Message%203-20-20
https://www.theschwartzcenter.org/covid-19?utm_source=newsletter&amp;utm_medium=email&amp;utm_content=COVID-19%20resource%20page&amp;utm_campaign=COVID-19%20CEO%20Message%203-20-20

