Performance Excellence Plan Guide for Employees
and Managers
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Getting Started:

1. Managers discuss and set clear expectations with their employees

2. Employees draft key deliverables/work goals and map out how they align with guiding
principles.

3. Employees review and refine deliverables/goals with their manager.

4. Managers and employees ask for and give frequent feedback on performance against
expectations.

5. Managers and employees revisit and revise the deliverables in Give Me Five check-ins
throughout the year.



