
 
 
COVID-19 Manager Bulletin – 20 May 2020 
This email is for Monash Health managers. 
  
The COVID-19 outbreak is an evolving situation. This advice is correct as of 20 May 2020. 

 
Message from the Chief Executive 
Over the last week, we have seen some relaxation of COVID-19 restrictions and have continued to 
adapt and adjust our response in line with the state government's direction. 
  
As I said in yesterday's employee forum, what we need to keep top of mind is that this pandemic 
is still in front of us. We need to continue with the careful, meticulous work we've done up until 
now and build on it so that we are ready to respond to any outbreaks in our community. 
We also need to maintain our focus on governance and process so that we continue to deliver 
high-quality healthcare for our community. Your leadership is key to us making the right choices 
and hitting the milestones and deadlines coming up. 
This week the key points are: 

•         Those who are eligible need to complete the Employment Stability Payment application form 
by this Sunday 24 May. 

•         Nursing and midwifery registration is due by Sunday 31 May. Nurses and midwives, including 
casual employees, must be registered to continue to practice. 

•         We still have some work to do to get our PPE training numbers as high as we would like them 
and ensure everyone understands how to remain appropriately protected. There are now 
more face-to-face training sessions available. Training must be complete by Wednesday, 1 
July.  

•         Get ready for 'Give Me 5' conversations, which can now take place virtually, so you don’t miss 
your review deadlines. 

•         Attend the Managers' Webex session each Wednesday at 2pm. 
•         Check-in with your team members about their wellbeing and encourage them to make use of 

the resources available. Details are on the COVID-19 website and Monash Care page on the 
intranet. 

Thank you for your commitment to supporting our teams and community during this period of 
rapid change. 
Andrew Stripp 
Chief Executive 

 
 



Key messages 
  
Weekly sessions for Managers 
Weekly Webex sessions for managers occur every Wednesday at 2pm. Details to log in to the 
session are on the home page of the coronavirus website for employees. These sessions are 
essential for all managers. Karen Lowe, Executive Director of People and Culture, is making her 
slides from these sessions available. Download and read them here. 
Last week's session covered the ‘Give Me 5’ conversations with your team members and 
preparation for them. Please familiarise yourself with the information below and ensure you 
continue to conduct these important discussions with your team members. 

How to ‘Give Me 5’ virtually 
Give Me 5 conversations allow your team members to have meaningful discussions about their 
experience at work, and to create a development plan that helps them succeed now and into the 
future. Last week Simon Tedstone, Organisational Development and Learning Consultant, shared 
how to get the most out of virtual ‘Give Me 5’ sessions with our managers. Simon's slides are 
available for download here. 

EMR update – preparing for a system upgrade 
We are continuously improving the Electronic Medical Record (EMR) to provide system 
enhancements, improve your user experience, and patient outcomes. As part of this work, we are 
currently preparing for a system upgrade. It is important to be aware that while we are testing, we 
will be stabilising the EMR environment from 7 May to 26 June 2020. During this period, we will 
only progress urgent changes with the approval of the Health Incident Command Team (HICT). 
Additional information about the upgrade and the benefits to you and your teams will be provided 
shortly. 
For more information about the EMR, visit www.emrmonashhealth.org/ 

Employment Stability Payment deadline for casual and part-time 
employees 
Employees who are eligible for the Employment Stability Payment and wish to receive this 
continued payment, until restrictions on elective surgery are lifted, will need to complete the 
online Employment Stability Payment application form by Sunday 24 May 2020. 
The Employment Stability Payment process will ensure all casual and part-time employees are 
offered shifts and can maintain their average hours, with the expectation that if provided with 
suitable working arrangements and shifts, employees will accept these shifts. 
Please speak to your casual employees and part-time employees who work shifts outside their 
contracted hours, to make sure they complete the form by the deadline. If you haven't already, 
please make it a priority to provide feedback to payroll on the employee data sent via general 
managers last week. 
There is more information online to help managers and employees with this process. 

PPE training reminder 



Please ensure that if your team members are in patient-facing roles and have not completed their 
PPE training components of face-to-face and LATTE training, they must do so before Wednesday 
1 July 2020. To make it easier, we are running daily face-to-face training sessions every hour from 
9am to 4pm at Clayton, Kingston, Moorabbin, Casey, and Dandenong. Read more here. 

Updates to PPE requirements for Code Blue, Code Grey and MET response –
effective now 
The Health Incident Command Team (HICT), in consultation with the Executive Committee and 
senior clinicians, has reviewed the Personal Protective Equipment (PPE) requirements for Code 
Blue, Code Grey, and MET responses. Following review, it was decided that these PPE 
requirements will apply only to COVID-19 confirmed or suspected patients. For patients not 
suspected or confirmed to have COVID-19, MET and Code Blue teams may attend using routine 
standard precautions. Please see further information and the detailed process here. 

Update to emergency accommodation criteria 
Certain employees, who regularly operate in an environment with consistent exposure to COVID-
19 patients, may be eligible for accommodation on compassionate grounds and because they 
cannot safely isolate at home, due to living with people who are at-risk or who are other 
healthcare employees. Read more here.  

Please ensure your teams have completed targeted and mandatory training 
The successful completion of targeted and mandatory training is a critical part of delivering safe 
and effective care to our community. We've put together a tailored suite of online training 
modules, that is now available to you and your teams. 
We rely on you as managers to support and encourage your teams to undertake their training. 
Thank you for helping your teams find the time to complete their modules. For further 
information, click here. 

Nursing and midwifery registration deadline – Sunday 31 May 
Please remind all registered or enrolled nurses, midwives, and nurse practitioners in your teams to 
renew their registration with the Nursing and Midwifery Board of Australia (NMBA) by Sunday 31 
May. Registration renewal can be completed on the Australian Health Practitioner Regulations 
Agency (AHPRA) website. For more information, read here. 

Changes to visitation restrictions 
As of last Friday, we updated our visitor restrictions to increase access to people in our care. The 
principle that we have followed is that no consumer should be isolated while at Monash 
Health, except under exceptional circumstances. Should we see an increase in COVID-19 positive 
presentations, visitor restrictions will be tightened again. Read the latest here. 

Looking after yourself and your team 
Although some of the relaxation of restrictions mean we can reconnect with friends and family, 
we are not yet back to our regular social interactions. We need to continue to prioritise our 
wellbeing. Check-in with your teams, and remember, an extensive range of resources are available 
to you here. 



We have updated our health and wellbeing internet page to make it easier for you to find the 
information you need to support you, your colleagues, and your loved ones. 

Are we missing someone from the Manager Bulletin distribution list? 
We want to keep all our managers informed. If your colleagues are not receiving this Bulletin and 
should be, they can sign up here. 

Ensure you are working to the most up-to-date advice 
The information about COVID-19 is changing rapidly. Ensure you are working to the most up-to-
date advice by referring to the Monash Health Employee Coronavirus website. To make accessing 
the site quicker, you can create a shortcut on your smartphone by following these instructions. 

 
All managers are requested to use these updates in discussions with their teams and then 
disseminate relevant information at stand-ups and handovers. 
As advice and information evolve, please consult the latest updates and visit the Department of 
Health and Human Services and Monash Health COVID-19 website for employees regularly for 
the latest. 

 
  
  

 
 


