
 
  

COVID-19 Manager Bulletin – 3 June 2020 
  

This email is for Monash Health managers. 
  
The COVID-19 pandemic is an evolving situation. This advice is correct as of 3 June 2020. 
  

Message from the Chief Executive 
  
You will have heard us talking about being 'accreditation ready' over the last couple of weeks. 
What we have learned from moving rapidly to respond to the pandemic, is that having all the 
basics in place helps us navigate safely, whatever crisis may arise. 
  
So as an organisation, our focus is currently on ensuring we are always ready to act quickly but 
never at the expense of patient or employee safety. This applies equally to accreditation, our 
business-as-usual activities, or another wave of the pandemic. 
  
With the Victorian state of emergency extended until midnight on 21 June 2020, there is a strong 
emphasis on those who can work from home continuing to do so. 
  
As an organisation, we will do all we can to support this approach. For teams who continue to 
work effectively at home, make sure you are using all the resources we have online to support 
remote access. Check in to make sure physical work environments are set up correctly, so that 
your team stays physically well, and remind them frequently of our wellbeing support. To that 
end, we are putting a deliberate focus on wellbeing for our Thursday employee Webex sessions, 
so please encourage attendance where possible. 
  
I would also like to emphasise the importance of tuning into the manager forum today at 2pm 
– Management practices in the context of COVID-19. 
  
Today's guest is Jodie Burns, Managing Principal Solicitor from the Victorian Government 
Solicitor's Office, who will present on Occupational Health Responsibilities for Managers and the 
new Industrial Manslaughter legislation. This new law places a significant emphasis on the 
responsibilities of individuals and organisations, to manage risks and apply a duty of care to 
ensure the health and safety of another person in the workplace. It is a significant change and 
essential that you make time for the forum and understand your responsibilities fully. 
  
This week's checklist for managers includes: 
  

•                     Make it a priority to attend Wednesday's Manager Webex session about OH&S and 
Industrial manslaughter laws. The session is today at 2pm. 

•                     Conduct your Point of Care audits, Infection Prevention risk assessments, and any 
specialised audits by Wednesday 1 July 2020. 

•                     Ensure all patient-facing team members complete online and face-to-face PPE 
training by Wednesday 1 July 2020. 

•                     Log into the Business Intelligence Portal to see the flu vaccination status of your 
team and prompt them to be vaccinated or declare online by Friday 14 August 2020. 

https://coronavirus.monashhealth.org/employees/working-from-home/
https://coronavirus.monashhealth.org/employees/working-from-home/
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•                     If you manage people, make sure you know how to recognise, respond, and refer, if 
you think one of your employees may be experiencing family violence. Undertake 
manager training. 

•                     If you haven't already, register with ShiftMatch so you can utilise the skills of our 
casual and part-time employees. 

•                     Help your teams find the time to complete their targeted and mandatory training 
online.   

  
Thank you for your ongoing hard work and commitment as we continue to deliver safe and high-
quality care. 
  
Andrew Stripp 
Chief Executive 
  

Key messages 
  

Today's session on OH&S and Industrial Manslaughter 
  
Jodie Burns, Managing Principal Solicitor from the Victorian Government Solicitor's Office, is the 
guest presenter at today's Manager Forum at 2pm. Jodie will speak about responsibilities under 
the Occupational Health and Safety Act 2004, how we manage workplace risks, the role of 
WorkSafe and details of the new Victorian workplace manslaughter offences, expected to come 
into effect on 1 July 2020. 
  

Be accreditation ready by 1 July 2020 – a focus on audits 
  
Auditing your area and work is part of our business as usual approach to good governance, safe 
patient care, and high-quality outcomes. This is an ongoing piece of work and something that we 
need to continue as part of our everyday practice.  Right now, you and your teams need to focus 
on the Point of Care audits and Infection Prevention risk assessments. For the specifics of what 
you need to do learn more here.  If your area has a specialised audit or audits, make sure you have 
actioned and documented the results to help with quality improvement. 
  

PPE training deadline – 1 July 2020 
  
Please ensure that if your team members are in patient-facing roles and have not completed their 
PPE training components of face-to-face and LATTE training, they must do so before Wednesday 
1 July 2020. If you'd like to check your team's training rates, you can log into the Business 
Intelligence Portal. To make it easier to complete the training, we are running face-to-face 
sessions at 10:00am and 2:00pm, Monday to Friday, at Clayton, Kingston, Moorabbin, Casey, and 
Dandenong. Read more here. 
  

Embedding the right EMR workflows is essential for safe patient care 
  
After introducing the Electronic Medical Record (EMR) across all our hospital sites, we are now 
focusing on ensuring the workflows are embedded as part of everyday care. We are reviewing key 
nursing, midwifery, and medical EMR workflows and are aiming to improve on how you are using 
the system, so it is as efficient and complete as possible. Our initial focus is on Venous 
Thromboembolism (VTE) Prophylaxis Pathway, Discharge Summaries, Diagnosis/Problems list and 
nursing Care Plans, and critical documentation points. Find out more. 
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Sessions available for manager family violence training 
  
All people managers at Monash Health have the opportunity to take advantage of the online 
manager family violence training now available via Webex. Make sure you can recognise the signs 
and know where to go for help if one of your employees or team members could be experiencing 
family violence. 
  
Sessions for managers are available during June. Log into Latte or make contact with the family 
violence team to find out more. 
  

Is your team fully vaccinated against influenza? Please act today 
  
Help us hit our target of 100% of employees vaccinated or declared by 14 August 2020. Right now, 
we've reached 84.6% as a health service, so we are on the right path. And you can find out how 
your team is tracking by logging into the Business Intelligence Portal. This allows you to quickly 
check the vaccination status of individuals in your team, which may help you gently prompt those 
who still need to take action.  
  
If people have questions about why it's so important to have the flu shot or concerns about the 
vaccine, they have a chance to ask questions of our Medical Director Infection Prevention, 
Associate Professor Rhonda Stuart. Rhonda will take influenza vaccine questions at the employee 
Webex session this Thursday at 2pm. 
  

Register for ShiftMatch and utilise the right skills at the right time 
  
ShiftMatch is the system we use to match casual shifts and available casual or part-time 
employees who want to work extra shifts. 
  
This system will also allow you to access the right people if you need additional resources to 
manage a project or manage peaks in work. If you would like to access ShiftMatch, there 
is information online about how to register and use the system. 
  

Please ensure your teams have completed targeted and mandatory training 
  
The successful completion of targeted and mandatory training is a critical part of delivering safe 
and effective care to our community. We've put together a tailored suite of online training 
modules, which is now available to you and your teams. 
  
We rely on you as managers to support and encourage your teams to undertake their training. 
Thank you for helping your team allocate time to complete their modules. For further information, 
click here. 
  

Weekly Webex sessions for Managers 
  
There were two excellent speakers at last week's Webex session on Management practices in a 
time of COVID-19: 
  
Clinical ethics and wellbeing 
Professor Clare Delany, from the University of Melbourne, highlighted the ethical challenges of 
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COVID-19. You can download the Ethics and Wellbeing presentation for employees and work 
through the examples on your own or with your team. 
  
Motivating your team 
Simon Tedstone, Organisational Development and Learning Consultant, delivered a presentation 
recognising the challenge of keeping teams motivated during this time. The 
presentation highlights the different motivation styles and needs of individuals – a valuable tool 
for managers. 
  
These sessions occur every Wednesday at 2pm and are essential for all managers. Details to log 
into the session are on the home page of the coronavirus website for employees. Karen Lowe, 
Executive Director of People and Culture, is making the slides from these sessions available. After 
you've logged in and listened, you can download and read them here. 
  

Looking after yourself and your team 
  
We have updated our health and wellbeing internet page to make it easier for you to find the 
information you need to support you, your colleagues, and your loved ones. Did you know there 
are now weekly online Mindfulness sessions run by Monash University's Southern Synergy? Let 
your team members know what's available. 
  

Ensure you are working to the most up-to-date advice 
  
Ensure you are working to the most up-to-date advice by referring to the Monash Health 
Employee Coronavirus website. To make accessing the site quicker, you can create a shortcut on 
your smartphone by following these instructions. 
  

 
  
All managers are requested to use these updates in discussions with their teams and then 
disseminate relevant information at stand-ups and handovers. 
  
As advice and information evolve, please consult the latest updates and visit the Department of 
Health and Human Services and Monash Health COVID-19 website for employees regularly for 
the latest. 
  

 
  

  
 

https://coronavirus.monashhealth.org/managers/communication/#webex
https://coronavirus.monashhealth.org/managers/communication/#webex
https://coronavirus.monashhealth.org/managers/communication/#webex
https://coronavirus.monashhealth.org/
https://coronavirus.monashhealth.org/managers/#communication
https://coronavirus.monashhealth.org/health-and-wellbeing/
https://coronavirus.monashhealth.org/latest-news/2020/05/22/mindfulness-for-workplace-wellness/
https://coronavirus.monashhealth.org/
https://coronavirus.monashhealth.org/
https://coronavirus.monashhealth.org/download/
https://www.dhhs.vic.gov.au/health-services-and-general-practitioners-coronavirus-disease-covid-19
https://www.dhhs.vic.gov.au/health-services-and-general-practitioners-coronavirus-disease-covid-19
https://coronavirus.monashhealth.org/managers/

