
 
  

COVID-19 Manager Bulletin – 6 May 2020 
  

This email is for Monash Health managers. 
  
The COVID-19 outbreak is a constantly evolving situation. This advice is correct as of 6 May 2020. 
  

Message from the Chief Executive 
  
Over the past week, and with little notice, we have been asked to rapidly expand our testing 
capacity and, in particular, encourage all health care workers to be tested, irrespective of the 
presence of symptoms. Within two days we had significantly identified our options across our 
health service, established a range of new locations, filled the roster and trained the employees to 
be involved, sorted the administrative issues and communicated the options available and 
purpose of the testing. The pathology team set up the necessary processes and responded 
accordingly. 
  
The work and leadership shown by all involved, including Claire Pierce, Stuart Cavill, Kristy De 
George, Beena Kumar and many others, has been exceptional and reflects our ability to respond 
quickly and with agility, to ensure the clinical service is provided at a standard we all expect. I have 
received many expressions of gratitude from the Secretary of the DHHS and Minister for our work 
and the willingness of so many to be involved. 
  
To date, we have tested over 5,500 people and had no positive results.   
  
This week, we have also seen an increase in people visiting our emergency and paediatric services. 
It has been reassuring that more people are seeking our help when needed and I thank you for the 
work you have done in reassuring our employees, patients, and consumers that it is safe to visit us 
when necessary. 
  
As we continue to consolidate our work, now is a great time to check off some key tasks: 

•         Nursing and midwifery registration is due 31 May 2020. 
•         Quarterly Workplace Inspection reports are now due. 
•         If you have team members who are pregnant, please check the latest updates about how 

we support our employees. 
•         If you have team members on long-term leave, please check in with them and ensure 

they have the information they need. Encourage them to download a link to the 
coronavirus website for employees. 

•         Encourage your teams to make use of the wellbeing resources available, and I encourage 
you to make use of these also. 



•         Think about your team’s priorities right now and whether the workloads allow some 
leave; actively encourage your people to take breaks where they can. 

•         Attend the online ‘Management practices in the context of COVID-19’ Webex session 
each Wednesday at 2.00pm. 

  

Key messages 
  

Greater clarity for pregnant employees 
  
Advice has evolved about those potentially at higher risk of illness if they contract COVID-19. The 
latest updates include more guidance for pregnant employees. There are helpful FAQs, and 
questions 3 and 4 address the issue of what to do during pregnancy. 
  
If you haven’t done so, please ensure any employee who falls into one of the higher risk 
categories has completed the screening checklist and sent it 
to COVID19employeeenquiries@monashhealth.org 
  

Weekly Webex sessions for Managers 
  
Weekly Webex sessions for managers occur on Wednesdays at 2.00pm. These sessions are 
essential for all managers at Monash Health. Executive Director of People and Culture, Karen 
Lowe, is making her slides from these sessions available. Download and read them here. 
  

Nursing and midwifery registration deadline – 31 May 
  
The deadline is fast approaching for all nurses and midwives to renew their annual registration. To 
practise in Australia, all nurses and midwives must hold current registration with the Nursing and 
Midwifery Board of Australia (NMBA) via the Australian Health Practitioner Regulation Agency and 
meet the NMBA's registration standards. Registrations can be renewed online, and are due by 31 
May. To ensure we don’t have unregistered employees who are unable to work, please remind 
your nurses and midwives of this deadline. 
  

Remember the ‘basics’ 
  
In all we do, it is important to make sure we maintain our high standards and follow correct 
processes and procedures. Tasks such as performing timely risk assessments, using our basic 
safety processes, falls best practice, and medication management remain a top priority. Now is an 
excellent time to refocus your team. See more here. 
  

Quarterly Workplace Inspections due 
  
All Quarterly Workplace Inspections are now due. Your workplace inspection form is available 
in Protect. Our completion rate so far this quarter has been low, so please ensure all inspections 
are completed in your area. Read more. 
  

Do your people need a break? 
  
Now could be a good time for a break, before the demand for our services increases. Talk to your 
teams and see whether leave might be possible to help people step away and recharge. The 

https://coronavirus.monashhealth.org/employees/higher-risk-employees/#frequently-asked-questions
https://coronavirus.monashhealth.org/employees/at-risk-employees/
mailto:COVID19employeeenquiries@monashhealth.org
https://coronavirus.monashhealth.org/managers/#communication
https://www.nursingmidwiferyboard.gov.au/
https://coronavirus.monashhealth.org/latest-news/2020/05/05/getting-the-basics-right-is-vital/
https://protect-au.mimecast.com/s/isLoCvl0PAULJx9LTXnQbh?domain=biapps.internal.southernhealth.org.au
https://coronavirus.monashhealth.org/latest-news/2020/05/06/workplace-inspections-for-this-quarter-are-now-due/


information on our employee coronavirus site can assist you in answering any questions 
about leave. 
  

Policy reminders 
  
At your next team meeting, please remind your team members of these policies. 
  
•         With several organisations looking for ways to say thank you, we have been inundated with 

offers of gifts and donations. Everyone must follow the process about how we deal with these 
donations, and the Monash Health Foundation team can help. The relevant policy is the ‘Gifts, 
benefits, hospitality, conflict of interest, and relationship with industry’ policy. Read more. 

  
•         The temptation to share stories and content about what we see as we manage our bit of the 

global pandemic can be quite strong. All employees need to adhere to the Monash Health 
social media policy. An essential element of this policy is not establishing new online channels 
without going through the correct approval process. Please make sure your people are 
reminded of this policy. 

  
•         We are working to increase the numbers of Aboriginal employees at Monash Health, in line 

with our commitments in our Reconciliation Action Plan. Managers need to be aware of 
the Aboriginal and Torres Strait Islander Recruitment Procedure and work in line with its 
principles when they have Aboriginal and Torres Strait Islander applicants. The procedure is on 
Prompt. 

  

Staying in touch 
  
At any one time, we have a large number of employees on maternity, family, or extended leave, 
and they do not always access their work email or the intranet. If you have team members who 
fall into one of these categories, take some time to ensure they are fully informed about the 
COVID-19 pandemic and the support we have in place. We’ve made this easier by making 
the Monash Health Employee coronavirus website available externally. Please encourage them 
to download it to their phone or check it regularly so they can stay informed and maintain the 
connection with their colleagues. 
  

Looking after yourself and your team 
  
As we all experience many changes in our home and work lives, please prioritise your team’s and 
your health and wellbeing. We heard this week from Head of Psychology, Adjunct Professor 
Melissa Casey, that anxiety ‘is as contagious as COVID-19’ and is something we need to take very 
seriously. Check in with your teams and remember, an extensive range of resources are available 
to you here.  
  
Thank you for keeping your teams focused on the work at hand. Make sure you take some time to 
celebrate the collective achievements of Monash Health teams in managing the first wave of this 
pandemic – you’ve done a remarkable job. 
  

 
  
All managers are requested to use these updates in discussions with their teams and then 
disseminate relevant information at stand-ups and handovers. 
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As advice and information evolve, please consult the latest updates and visit the Department of 
Health and Human Services and Monash Health COVID-19 website for employees regularly for 
the latest. 
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