
 

 
  

COVID-19 Manager Bulletin – 1 May 2020 
  

This email is for Monash Health managers. 
  

Message from the Chief Executive 
  
As COVID-19 continues to impact our workloads and rhythm of work, I remain impressed and 
appreciative of how well our people are adapting to the changes.  
  
You would be aware that the Victorian Government this week announced a COVID-19 testing blitz 
across the state to satisfy questions about the level of infection in the community. We have an 
important role to play in our screening clinics, and we are seeing an immediate increase in 
numbers following the announcement.  
  
In the meantime, with caution and strong risk-management approaches in place, we are 
reopening some of our services, such as elective surgery. We will continue to scale our response 
depending on a number of factors, including the rate of COVID-19 infection. This means we need 
to reassure our employees, patients and consumers it is safe to come on-site when they need to.  
  
One thing is certain; change will be a constant for a while longer. I appreciate the challenge this 
brings to you and your teams, along with your willingness to tackle these things head-on. We will 
continue to listen to you to ensure our plans are suitable in clinical and support settings and 
communicate changes across channels. 
  
In the next week:  

•                     Speak with your team members who may be at higher risk of serious illness if they 
contract COVID-19 and encourage them to complete the updated screening checklist. 
Additional information is now available to help you.   

•                     Attend the online ‘Management practices in the context of COVID-19’ Webex session 
each Wednesday.  

•                     Be aware that all those working in Residential Care must have evidence of current 
influenza vaccination by this Friday 1 May 2020. 

•                     Encourage your teams to make use of the wellbeing resources available and ensure 
you make use of these too.  

  

Key messages 
  

Weekly sessions for Managers 



  
Thank you to those managers who have been attending the weekly Webex sessions, Management 
practices in the context of COVID-19, at 2pm on Wednesdays. These sessions are essential for all 
people managers at Monash Health and enable you to ask questions directly. Executive Director of 
People and Culture, Karen Lowe, is making her slides from these sessions available. Download and 
read them here. 
  
Material has included detail on leave entitlements, higher risk employees (see below), and family 
violence.  
  

Greater clarity for higher risk employees 
  
If you haven’t acted already, now is the time to work with your team to ensure everyone has 
measures in place to stay safe. The challenge of how we work with higher risk employees to keep 
them safe has been one of the top issues occupying the minds of the executive, managers and 
employees over recent weeks.  
  
To help you and your teams with this assessment, on the Monash Health employee coronavirus 
website, you will now find:  

•                     An updated screening checklist. 
•                     An updated process flow, so managers and employees understand the steps they 

need to take. 
•                     A new Acknowledgement of employer advice form, which should be downloaded 

and completed by employees who wish to continue in their role/area, despite the 
possible risks.  

•                     Updated and additional frequently asked questions to help people understand our 
process for managing employees who may be at higher risk. This includes new 
information on advice for pregnant employees and applicable pay and leave 
arrangements.   

  
Additional information on the high-risk areas of the health service is now available. Ensure any 
employee who falls into one of the at-risk categories has completed the screening checklist and 
sent it to COVID19employeeenquiries@monashhealth.org 
  

Leave entitlements 
  
Employees continue to raise specific leave issues about COVID-19. There are additional frequently 
asked questions now online to help managers and employees work through the options. 
Familiarise yourself with this content.  
  

Working from home  
  
If you have employees working from home, we have a growing set of resources to assist. Read and 
download the guides on everything from Kronos, to communicating effectively and managing 
relationships.  
  

Influenza vaccine deadline looms 
  
All healthcare workers who have face-to-face contact with patients must have a flu vaccine by 1 
August 2020. Take up so far has been excellent. But be aware the deadline for those working in 
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residential and aged care facilities is this Friday 1 May – if employees working in Residential 
Services cannot produce evidence of vaccination, they will not be able to work. Please talk to your 
teams about the best options – they can have their free vaccine on site or utilise the new drive-in 
immunisation clinic on Clayton Road and then sign the declaration. 
  

PPE training report for your team available now  
  
All employees in patient-facing roles must complete online and face-to-face PPE training. 
Managers can now view their team’s PPE training completion via a report accessible on the 
current Business Intelligence Human Resources Power BI dashboard. Find out more here. 
  

Safety at all times 
  
As we’ve worked through significant changes, there can be some missed steps. The safety of our 
employees is a priority at all times. Put in place some additional reminders by downloading the 
latest posters called ‘Extra stress needs extra care’ and displaying them in your work area.  
  

Download the COVIDSafe app 
  
As the government looks towards a possible easing of restrictions, we are all encouraged to help 
stop the spread of Coronavirus by downloading COVIDSafe. The more of us who connect to the 
app, the quicker we can find and help those who may have the virus. 
  

Resources to support wellbeing  
  
Head of Organisational Transformation, Barry Bloch, has put together presentations on emotional 
support with our people and helping your team manage anxiety. You will find the content online 
(see the Manager Briefing presentation, 22 April 2020), with some practical tools and models.  
  
Along with other resources, the video and slides are available on the Health and Wellbeing page of 
the Monash Health Employees’ Coronavirus website. I encourage you to share them with your 
teams and ensure you familiarise yourself with them too. Managers are not immune to these 
challenges and face issues that are particular to being a people leader. 
  

Ideas to change our health service 
  
As we’ve created rapid change and new ways of working to respond to the coronavirus pandemic, 
there have been some fantastic innovations and changes which take us forward as a health 
service. If you have ideas about what changes you and your teams would like to keep after this 
period or other innovations you’d like to see tried, raise these with your executives. We will be 
exploring how we can continue to innovate and improve, and you are an important part of that.  
  

Keeping the lines of communication open  
  
As managers, you are a vital part of shaping and implementing our COVID-19 response. We 
couldn’t do this without you, and want to support you. This Bulletin is one of the communication 
channels we have established for managers to assist you through the changes ahead. Please take 
the opportunity to look at the new section for Managers on the Monash Health Employees’ 
Coronavirus website. It provides information about our strategic response to the pandemic and 
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what you need to do to lead your team during this challenging time. This week you’ll see 
additional content about communication, which includes previous copies of the Manager Bulletin. 
  
To best support your team members, stay on top of the rapidly changing information – we are 
receiving updates each day from a variety of sources. We are sharing our latest news on the 
Monash Health Employees’ Coronavirus website. I expect managers to check it each day to see 
what’s new.  
  
Thank you for your hard work and commitment to your teams during an uncertain time. Your 
excellent leadership is appreciated.   
  

 
  
All managers are requested to use these updates in discussions with their teams and then 
disseminate relevant information at stand-ups and handovers.  
  
As advice and information evolve, please consult the latest updates and visit the Department of 
Health and Human Services and Monash Health COVID-19 website for employees regularly for 
the latest. 
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