
 
  

COVID-19 Manager Bulletin – 24 July 2020 
  

This email is for Monash Health managers. 
  
The COVID-19 pandemic is an evolving situation. This advice is correct as of 24 July 2020. 
  

Message from the Chief Executive 
  
Since 9 July, wearing surgical masks has been required for clinical employees at Monash Health. 
  
Now it is mandatory for everyone within metropolitan Melbourne or Mitchell Shire to wear a face-
covering whenever leaving home unless an exception applies. This includes while at work. 
  
Masks are an additional layer of protection, but we must also continue to keep 1.5m distance 
from others, observe hand hygiene and risk access the situation before patient contact. 
  
For those working in clinical settings, wearing a mask may be second nature, but for others, this 
will require some getting used to. We will be living with COVID-19 for some time and need to 
know how to keep ourselves and others safe. Please work with your teams to ensure they apply 
and remove their masks correctly and wear them safely. It will take practice for mask-wearing to 
feel natural, but we can help and support each other with this change. 
  
Detailed Frequently Asked Questions about masks and face coverings are available here. 
  
Communicating with your team 
As we've experienced many times in the last few months, things can change rapidly. We need to 
stay alert to what's happening, what it means for us, and keep our teams informed. 
  
Maintaining open and timely communication is not easy given the rate of change, but it is 
incredibly important. We are putting in place additional communication resources and advice and 
have reworked the Managers' page on the coronavirus website to enable you to find the latest 
information quickly. 
  
Contact tracing and furloughed employees 
We are fortunate not to be in the north-west corridor of the city, which is shouldering a lot of the 
current coronavirus caseload right now. Despite relatively low numbers, we do have employees 
who have to take time away from the workplace because they are a close contact of a COVID-
positive person or in a smaller number of cases because they have tested positive themselves. 
  
Please ensure they have the support and information they need. Provide them and the rest of 
your team with clear and consistent advice while they furloughed and as they return to work. Your 
reassurance during this time is critical. 
  
Let's stay safe, look after each other, and ensure the lines of communication are clear and open. 
  
We were privileged to have Victoria's Chief Health Officer, Professor Brett Sutton, join us last 
week. His key message was, 'thank you for the personal and professional sacrifices you are all 
making.' 

https://coronavirus.monashhealth.org/latest-news/2020/07/22/face-covering-faqs/
https://coronavirus.monashhealth.org/managers/communicating-with-your-team/
https://coronavirus.monashhealth.org/managers/
https://coronavirus.monashhealth.org/employees/furloughed-employees/


  
More than 1,500 employees were online and had a chance to hear what Professor Sutton had to 
say, but if you or your team missed it, you can revisit the most recent employee and manager 
sessions. 
  
Let me echo Professor Sutton's message in saying well done for all your hard work, and thank you 
for your leadership in this challenging time. 
  
Andrew Stripp 
Chief Executive 
  
  

Key messages 
  

Masks become mandatory 

The use of masks is now mandatory on all Monash Health sites and everywhere else in line with 
the Chief Health Officer Direction. 

Masks are one part of our infection prevention and control measures. Hand hygiene, physical 
distancing, and risk-assessing the situation before any patient contact still remain critical to 
preventing the transmission of COVID-19. 

If your team is in a patient or consumer-facing role, every member of the team must complete 
PPE training, online and face-to-face, and know how to don and doff a surgical mask. 

A range of resources is available on our COVID-19 site to help. 

For managers, there are three key points: 

•         Ensure your team has the right training and stays up to date with recent changes. 

•         After the training, talk it through as a team to ensure understanding is consistent and 
accurate. Make this a regular part of huddles and stand-ups each day. 

•         Be an extra pair of 'eyes and ears' and gently call out approaches that are not in line with 
our policies and procedures. 

If you don't work in a clinical or patient-facing role, you can wear cloth masks that you have 
purchased or sourced elsewhere. 

We want to support all employees through this change, so initially, we will provide up to three 
surgical masks per shift for non-clinical employees from today in order to provide time for you to 
obtain your own supplies. 

 
Visitor restrictions now apply 

In response to the Victorian Government's reintroduction of Stage 3 restrictions, visitors are not 
permitted except if required as a caregiver. 

Please stay across the latest visitor restrictions and assist with reinforcing them. They are 
published externally on the Monash Health website. 

 
Let's keep talking and listening 

Over 4,000 employees provided input to the recent pulse-check survey. The results have been 
released. Karen Lowe, Executive Director People and Culture, also spoke about the results in a 
recent employee forum and outlined some points for managers about the need to: 

https://coronavirus.monashhealth.org/resources/past-events/
https://coronavirus.monashhealth.org/resources/past-events/
https://coronavirus.monashhealth.org/protecting-yourself/ppe-info/
https://monashhealth.org/patients-visitors/coronavirus/visitor-restrictions/
https://coronavirus.monashhealth.org/latest-news/2020/07/07/covid-19-employee-survey-thank-you-for-your-feedback/


•         deliver consistent communication 

•         listen carefully to understand what your employees are saying 

•         take on feedback 

•         acknowledge the efforts of your teams. 
We need to acknowledge concerns, be open and empathetic, and find a way to negotiate 
workable outcomes for everyone. Hear more of what Karen had to say here. 

  
Challenging conversation role plays 

We are frequently dealing with change, often occurring rapidly, and this means navigating 
challenging conversations with people under pressure. When we ask our teams to do things that 
challenge them or make them feel uncomfortable, we don't always get our conversations right the 
first time. It takes practice.  
  
Have a look at the People and Culture Team's role-play, how they handled these difficult 
conversations, and the techniques they used. While they used the topic of returning to the 
workplace safely, the principles can be applied in all kinds of conversations, particularly where 
behaviour change is required. They key is to start planning and talking to our team about any 
change early and often, so people can take on board the information and start to manage their 
emotions. 

  
Updated COVID leave FAQs 

The frequently asked questions about leave as it relates to COVID-19 have been updated on the 
coronavirus website for employees. Make sure you are up to date with the latest information. 

  
Book in a 'Give Me Five' conversation with your employees today 
While all around is changing, having a clear but flexible plan can help. We are very keen that 
managers and employees continue to have an ongoing dialogue about performance. But there 
also needs to be a more formal process with your development conversations. Having 'Give Me 
Five' conversations is a valuable opportunity for open and productive discussions where you can 
provide feedback and clarity on role expectations and gain your team member's input to set 
future goals and aspirations. 
  
When you've had the conversation, make sure it is recorded by completing the Performance 
Review Record spreadsheet and emailing it to performancereviews@monashhealth.org  
  
More information, including templates, guides, and top tips, can be found on the Give Me Five 
page of the COVID-19 employee website. 

  
Encourage your HSR to attend the next Safety Café 

Encourage your Health and Safety Representatives (HSRs) to tune into the next Safety Café 
(Webex) on 26 August at 2pm. 
  
The Safety Café is an opportunity for your HSRs to stay up to date with the latest developments in 
OHS. The event is hosted by our OHS advisors, with HSR feedback contributing to the agenda 
items. 
Details of the event are on our coronavirus website. 

  
Working safely – in the ward, office or at home 

While we operate in line with the Stage 3 lockdown directives of the government, if we can work 

https://coronavirus.monashhealth.org/latest-news/2020/07/07/covid-19-employee-survey-thank-you-for-your-feedback/
https://coronavirus.monashhealth.org/events/past-events/manager-briefing-2020-07-08/
https://coronavirus.monashhealth.org/employees/leave/
https://coronavirus.monashhealth.org/wp-content/uploads/2020/05/Give-Me-Five-Record-Performance-Review-Record-for-Managers.xls
https://coronavirus.monashhealth.org/wp-content/uploads/2020/05/Give-Me-Five-Record-Performance-Review-Record-for-Managers.xls
mailto:performancereviews@monashhealth.org?subject=Request%20to%20upload%20Give%20Me%20Five/Performance%20Review%20spreadsheet
https://coronavirus.monashhealth.org/employees/give-me-five/
https://coronavirus.monashhealth.org/employees/give-me-five/
https://coronavirus.monashhealth.org/upcoming-events/safety-cafe-for-health-and-safety-representatives/


from home, we do. At this time, we have employees working from home, working at our sites, 
providing essential medical services at the frontline, and everything in between. It's a fluid 
situation.  
We are making sure there are resources available to help managers and employees regardless of 
the site or location they work. 
  
If you have people working from home, please make sure they have completed the Working from 
Home Agreement and Checklist and returned it to you. 
  
If you are onsite, take a look at these valuable resources which you can download, print, and place 
around the office, kitchen, or at workstations. There is specific information on how to keep 
workstations clean. They will help you and your teams find the right way to create a safe 
workplace. 

 
Managing employees placed on furlough 

Between employees who have contracted COVID-19 and those found to be close contacts of 
positive cases, we currently have more than 80 employees furloughed from work. New 
information is available for them and to help you in managing this situation. 

  
Key areas short of flu target 

With the latest flu vaccination figures showing we are at 88.9%, the attention is now on teams 
with low uptake and individuals who may need reminders. There is a particular focus on the high-
risk patient areas such as Emergency, ICU, NICU, and PICU, where we must reach 100% before we 
can notify the department of our final result.  
  
We are working towards reaching 100% vaccination or declaration by 14 August 2020. You play an 
essential role in ensuring your team reaches 100%. Log into the Business Intelligence Portal to find 
out where your team sits and keep reminding your people. You can drill down to the individual 
level to find out who has and has not completed the declaration. We recommend a quiet 
conversation to help you understand any potential issues. 

  
Manager briefing sessions 

The online Manager Briefings will now be run fortnightly and will increasingly focus on 
management and leadership topics to help you. The next session will run on Wednesday, 29 July 
at 2pm. 
  
You will hear from Fiona Reynolds, Senior Manager Talent Acquisition, about Recruitment during 
COVID-19, and Michael Holman, Director Talent Management, will speak about safety in our 
workplace. These sessions are a 'must-watch' for managers. If it's not possible for you to step 
away at 2pm on a Wednesday, you can always seek out earlier sessions and watch them later or 
download the presentations. 

  
New page for managers on the coronavirus site 

We've done some work to bring together manager briefings and bulletins and ensure that you can 
find information quickly. Take a look at the new page and check it regularly. There is also an 
additional selection of resources to support your communication with your team. 

  
How do I get the Manager Bulletin? 

https://coronavirus.monashhealth.org/employees/returning-to-the-workplace-safely-resources/
https://coronavirus.monashhealth.org/wp-content/uploads/2020/03/Monash_Health_Working_from_Home_Agreement_and_Checklist.pdf
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https://coronavirus.monashhealth.org/latest-news/2020/07/15/your-faqs-for-returning-to-work-when-youre-ready-to-return-to-work-or-already-returned-lets-do-it-safely/
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https://coronavirus.monashhealth.org/latest-news/2020/07/17/we-need-your-help-to-reach-our-flu-target/
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https://coronavirus.monashhealth.org/managers/
https://coronavirus.monashhealth.org/managers/communicating-with-your-team/


If you think you've missed something in an earlier edition, you can find all previous Manager 
Bulletins on the coronavirus website for employees. 
If you are concerned someone you know should be receiving the bulletin in their email and isn't, 
please send them this link and encourage them to sign up. 

  
Ensure you are working to the most up-to-date advice 

Ensure you are working to the most up-to-date advice by referring to the Monash Health 
Employee Coronavirus website. To make accessing the site quicker, you can create a shortcut on 
your smartphone by following these instructions. 
  

 
  
All managers are requested to use these updates in discussions with their teams and then 
disseminate relevant information at stand-ups and handovers. 
  
As advice and information evolve, please consult the latest updates and visit the Department of 
Health and Human Services and Monash Health COVID-19 website for employees regularly for 
the latest. 
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