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2 From the onset of our ward governance journey, there have been objectives for this iterative work 

program…

• Consistent ward governance systems and processes. 

• Consistent measures and ability to review ward performance.

• Consistent processes within minimal variation in the operation of 
inpatient wards.

• Ward Governance is the primary communication pathway for key 
operational and strategic messages, practice updates and policies.

Feedback and observations ….

• Excellent uptake across sites and most inpatient areas

• Some challenges with multi-disciplinary team engagement and 

communication

• Systems and tools are not intuitive and are challenging to navigate…



3 We have developed an intranet Manager BI Portal that provides managers with a single platform to 

access all reports that support them being effective in managing their service
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Key Features

• Co-designed content with managers to 

meet manager needs and requirements

• Easy access from home intranet page

• Single click to desired report or 

destination

• Content is iterative and will be refined 

over time to maximise usability

Key content underpinned by Ward Excellence processes



4 Easy access from the Intranet Home Page

Access here



5 Iterative Design to maximise usability 

Provide Feedback Here


