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> | From the onset of our ward governance journey, there have been objectives for this iterative work
program...

» Consistent ward governance systems and processes.

« Consistent measures and ability to review ward performance. Ward
« Consistent processes within minimal variation in the operation of Governance <—
Inpa’[lent WardS. Ward Leadership Teams Handbook

May 2021
« Ward Governance is the primary communication pathway for key
operational and strategic messages, practice updates and policies.

Feedback and observations ....

« Excellent uptake across sites and most inpatient areas

« Some challenges with multi-disciplinary team engagement and

« Systems and tools are not intuitive and are challenging to navigate...
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We have developed an intranet Manager Bl Portal that provides managers with a single platform to
access all reports that support them being effective in managing their service

3

Key Features

« Co-designed content with managers to
meet manager needs and requirements

« Easy access from home intranet page

Quality &
Safety
Ward
Excellence

Patien , Patient
Experience Flow

» Single click to desired report or
destination

 Content is iterative and will be refined
over time to maximise usability

Key content underpinned by Ward Excellence processes
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» | Easy access from the Intranet Home Page

Monash

Health

Search
ESS / Payslips / HR21

Log a request on Central

EMR Intemnal Resources

Latte - Monash Health Learning

Accreditation Website

Monash Health Website

Clinical Portal

Access here

Clinical Services A-Z

Non-Clinical Services A-Z

About Us

All Staff

Patient Results & Information

Performance Data & Reports

Monash Care

m Search for Policy
and Procedures

Home Phone Directory

Emergency Management Safety

Are you ready for

flu season?
Get your free

flu vaccination today

Latest news

Vaccine update

Kingston and Moorabbin
COVID-19 vaccination ‘pop

ups’

Find out the latest on the pop up COVID-
19 vaccination clinics at Moorabbin
Hospital and Kingston Centre, including
dates of operation....

25 June, 2021

{ | Are you ready for
flu season?

Join over 50% of your
colleagues and get your
free flu vaccination

Over 50% of Monash Health employees
have been vaccinated against the flu. If
you have not been vaccinated yet, you can
attend the Infection ...

25 June, 2021

MET / Code Biue

Change Support Webmail

Y.
.'fe COVID-19 information

>
'Y

OVA

. & Flick the flu!

Events

* Watch previous Webex Events >

[zl Monday 28 June 2021
®© 2:00pm

Personal Protective Equipment
(PPE) Drop-In Training

© Multiple Locations

[ Tuesday 29 June 2021
© 12:00pm - 12:45pm

Converge International Webinar:
What is Languishing?

[ Tuesday 29 June 2021
® 2:00pm

Employee Forum



s | Iterative Design to maximise usability

MonashHealth [Searcn_ o]

Executive Reporting = |  Clinical Information Business Information = |  OtherSites = | Quick Links [id

Provide Feedback Here

Useful Links

" Feedback Form
* Monash Health Website

= Accreditation Website
View all links...
Workforce Activity Ward Governance Reports
Comprehensive Employee Vaccination Report Emergency Performance Ward / Unit Scorecard

Employee Working With Children Checlk (WWCC)
Mursing & Midwifery Workforce and Training

Program / Specialty Scorecard
CQuality Board Charts

Hospital Trends (Inpatients / Emergency)
Specialist Consulting Clinics
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General Workforce Theatres Ward Governance Meeting Attendance
Targeted Training Community Quiality & Performance Board Resources
COVID Ready Maternity Births & Bookings Quality Improvement Plans
Occupational Health & Safety COVID Vaccing Rollout Quality Care Newsletter
View all reports... View all reports... View all reports...
Quality And Safety Patient Experience Finance

Incidents / MET / Code / Pressure
Mational Standards Compliance - EMR

Adult Inpatient Survey

Adult Emergency Survey

Paediatric Inpatient Survey

Paediatric Emergency Survey
Maternity Survey

Community Patient Experience Survey
CathLab Survey

Financial Summary Report
Employee Pay Rates
Financial Detail Report

[
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View all reports.
View all reports..

1 B B B L R

View all reports.

Patient Flow (Live Data)

Patient Flow Dashboard
Emergency Current Siale

[l [l

View all reports. .



