
Accreditation preparation – Take two

Employee Forum, Tuesday 6 July



National Standards Accreditation – 10 weeks to go
Accreditation week 13 – 17 September, 2021

Todays focus:  reset

• Key message each standard

• Quality Boards, Welcome Boards, OHS Boards, New Ideas Boards, 
QIPs

• Training - maintain

• Brag list – keep building

• Accreditation website and resources
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Key message – per standard

• Clinical Governance – Clinical governance framework describes all our systems to 
deliver high quality care

• Partnering with consumers- recognises the importance of involving patients in their own 
care and providing clear communication to patients.

• Preventing and controlling infections -Successful infection prevention and control 
practice requires a variety of strategies across the healthcare system. Hand hygiene and 
PPE

• Medication safety - safely prescribe, dispense and administer appropriate medicines, 
and monitor the use of medicines

• Comprehensive care – is the coordinated delivery of the total health care required or 
requested by a patient, it identifies patient needs and minimises risk.

• Communicating safely – ensures correct procedure for the correct patient and 
documentation of essential information in the patients healthcare record.

• Blood management – consent required prior to transfusion and patients are informed 
about the risks and benefits of receiving blood products as a treatment option.

• Recognising and Responding to Acute Deterioration – do you know how to escalate 
care for a patient and is your training up to date.
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Keep up to date….

• Quality Boards, Welcome Boards, OHS Boards, New Ideas Boards 
• Keep up to date

• Discuss the data on the quality board

• Current OHS posters  

• Show everyone – medical officers, consumers, support  services staff, allied health staff

• Quality Improvements Plans –QIPs
• Are they relevant – align with audit results, risk assessments

• Are the improvements progressing?

• What improvements have you been involved in?
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Mandatory training & PPE training 
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Brag list

Examples
• COVID-19 

• EMR 

• Vaccination project

• Monash Health Experience surveys

• Smart pumps

• resuscitation trolley standardisation

• ED emotional experience workshop

• Patient experience week

• Pressure injury projects in community and 
ICU
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• Falls champion program

• Patient Clinical Alerts improvements

• Bedside communication boards

• Children's admission activity book

• Telehealth

• Staggered admission times

• Welcome to ward videos

• Online exercise program – Aged and 
community care



Employee accreditation website

• Our employee accreditation 
website:
• The latest accreditation news and 

updates

• Planning and preparation resources

• National Standards information

• Easily accessible via the intranet 
homepage

• The site can be accessed at 
home, work, or on your device

• The site is updated regularly with 
news, events and resources
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Visit: accreditation.monashhealth.org/

https://accreditation.monashhealth.org/


Newsletters
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