Strategic, yet people focussed

Challenging, yet providing psychological
safety

Director, yet co-creator

Compassionate, yet with high expectations

Courageous, yet vulnerable / \I {I \DOX O

Open to influence, yet with purposeful intent ‘
Focussed, yet open to ambiguity and V ( >

flexibility




fearsome
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YCHOLOGICAL Safe

“shared belief held by members of a team that
the team is safe for interpersonal risk-taking.”

Psychological safety is “a sense of confidence
that the team will not embarrass, reject or punish
someone for speaking up.”

Professor Amy Edmondson .
Harvard Business School
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Ferocious Warmth
Awareness Zones

Optimal
. Zone

Fragile
zone
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ferocious

OBJECTIVE

RESULTS FOCUSSED
COGNITIVE REASONING
STRATEGIC

DECISIVE

CLEAR

PROCESS DRIVEN
CONSISTENT
RELIABLE

HIGH EXPECTATIONS
FACTUAL KNOWLEDGE
EVIDENCE BASED
AUTHORITY

ACTION

-

FEROCIOUS WARMTH

=)

COMPASSIONATE
EMOTIONAL REASONING
EMPATHETIC
NURTURING
SUPPORTIVE
PEOPLE FOCUSSED
LOVING

OPEN TO INFLUENCE
BELIEFS

INTUITION
CONNECTING
OPTIMISTIC
EXPLORATORY




Results
Driven

Relationship
Driven

Ferocious
Warmth

Trauma Compliance Transformation Connection

Personal

Fearful Distanced Professional

Courage and
Kindness

Persecuting

Rescuing




HOME PLAY
With a colleague
Describe a time you have been out of balance for.

Which way did you lean?
What was the impact on others and on yourself?
What were your triggers?

What did you do to re-calibrate back into balance?

RRRRRRRRRRR

Key: Self awareness; self care; self management






HOME PLAY

ldentify at least 6 of your top strengths.

Share stories where you have needed
to draw on this strength heavily.

What do you notice about head and
heart strengths and how they interplay?

Are there other strengths that you need
to develop further?

OBJECTIVE

RESULTS FOCUSSED
COGNITIVE REASONING
STRATEGIC

DECISIVE

CLEAR

PROCESS DRIVEN
CONSISTENT
RELIABLE

HIGH EXPECTATIONS
FACTUAL KNOWLEDGE
EVIDENCE BASED
AUTHORITY

ACTION

-

FEROCIOUS WARMTH

=)

COMPASSIONATE
EMOTIONAL REASONING
EMPATHETIC
NURTURING
SUPPORTIVE
PEOPLE FOCUSSED
LOVING

OPEN TO INFLUENCE
BELIEFS

INTUITION
CONNECTING
OPTIMISTIC
EXPLORATORY

TRACEY EZARD
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Objective
Results Focused
Cognitive Reasoning
Strategic
Clear

Reliable

High Expectations
Outcome Focused
Knowing
Open to Influence with Evidence

Challenge with Curiosity
Pragmatic

Compassionate
Emotional Reasoning
Nurturing
Supportive

Empathetic
Loving
Open
Open to Influence with Connection
Values Driven

Whole Hearted
Optimistic
Trusting




Q Strengths and shadows o

Head Heart
Objective Aloof Compasstonate Easily Offended
RestitsFocused Task Only Focus Emotionat-Reasoning Irrational
Cognitive Reasoning Emotionally Absent NUftufifg- Victim
Strategic On High Stpportive Artificial Harmony
Clear- Harsh Empathetic Avoidant
Reliable Inflexible Loving: Easily Manipulated
High-Expectations Demanding Open- Over Sharing
OutcomeFocused Closed Open-toinfluence-with-Connection |ndecisive
KRowing Must Be Right VatuesDriven Overwhelm
Open-toinfiuence-withrbEvidence  Own Counsel YWhole Hearted Burnout
Chattenge-with-Curiosity Challenge Without Cause Opttmistic: Naive
Pragmatic Adversarial Trusting Gullible







HEAD

STRENGTH

OBJECTIVE

RESULTS

COGNITIVE REASONING
STRATEGIC

CLEAR

HIGH EXPECTATIONS
OUTCOME FOCUSSED
KNOWING

OPEN TO INFLUENGE WITH EVIDENCE
CHALLENGE WITH CURIOSITY
PRAGMATIC

MUST BE RIGHT

TASK ONLY FOCUS

HARSH

ON HIGH

CHALLENGE WITH JUDGEMENT
ALOOF

AUTHORITARIAN
EMOTIONALLY ABSENT
ADVERSARIAL

OWN COUNSEL

SHADOW

EMOTIONAL REASONING
NURTURING
SUPPORTIVE
EMPATHETIC

LOVING

PERSPECTIVE

OPEN TO INFLUENCE WITH CONNECTION
VALUES DRIVEN

WHOLE HEARTED
OPTIMISTIC

FEELING

Pull from here

ARTIFICIAL HARMONY
INDECISIVE

EASILY OFFENDED
VICTIM
OVERWHELMED
BURNT OUT

UNSURE

ANXIOUS

AVOIDANT
IRRATIONAL

HEART

TRACEY EZARD
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Ferocious

lgagarship N

Head AND Heart
Results AND Relationst
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