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National Standards Accreditation — 18 days to go

Accreditation week 13 — 17 Sept, 2021

* Hybrid model
o Combination of on-site assessors and virtual assessors
o iPads will be used for virtual assessors facilitated by guides/walkers
o Attend the ward as per timetable
* Timetables
o Timetables will be distributed as soon as finalised
« Other heath services hybrid experience
o Virtual assessor worked quite well, smoother than first thought.

o Assessors asked questions and asked to be taken to boards for viewing and if handover occurring to be
close enough to hear handover.

Key Messages

* Business as usual — showcase and brag
* Be involved - talk about your space, you work there daily (feedback, incidents, audits, projects)
» Don’t forget to put together a ‘brag’ list (org-wide and your department)

o EMR

o COVID-19 response (all the extraordinary work over the last 12+ months)

o COVID-19 vaccination program
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Next 3 weeks.....

Meet up with your employees, walk around your department to check:

* Equipment stored correctly — not in corridors or corners

« Emergency exits and fire hoses are accessible

» Workplace inspections up to date

» Stock put away, clinical stock stored correctly

» Cleaning schedules — environment and equipment (WOWSs, obs monitors, dressing trolleys)
 Is your environment safe for consumers and employees?

» Linen —is it stored correctly, skips aren’t overflowing, no piles in patient rooms

Data, Feedback, Results
* Do you know your audit results?
» Latest Monash Health Experience Survey results or similar?
» Riskman know your incidents, what is the highest risk in your area?
* Infection control risk assessments — completed and action plan in place
« Compliments and complaints — how are these managed
 |s data discussed at relevant meetings and learnings shared , do minutes show the discussions
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Next 3 weeks...

Documentation
« All disciplines need to document the care given — tells the patients journey
« Ensure all patient risk assessments are consistently completed

- All patients have a care plan with documented goals discussed with patient to ensure delivery of
optimal care and shared decision making

» Discharge planning commences early and discharge summaries completed
* Medications administered
 If its not documented how do we know the care was delivered — keep yourself and the patient safe.

Infection Control
» Linen skips stored correctly, transported correctly, not overflowing
» Cleaning schedules — environmental and equipment
« Bare below the elbows — garments not to be worn below the elbows for optimal hand hygiene
 no artificial nails if you have direct contact with patients
* 5 Moments — please read the Hand Hygiene procedure to refresh your memory
« Hand gel available
 Employee health — vaccination program are you informed
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Next 3 weeks.......

Patient Information
« How to access and find if asked
« What do you give to patients and families to inform them about their care?
* Do you seek help if an interpreter is required?
« Walk around all areas, take down old and out-of-date information, clean up your area.

Check out the accreditation website
» Assessor guestions — clinical and non-clinical
» Checklists — managers, clinical, non-clinical and doctors
» Key message poster and continual improvement wheel displayed for your area

« Comprehensive Care EMR QRGs — medical, nursing and midwifery, pharmacy, allied health
and administration

» Current brochures and posters displayed

BRAG LIST!
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Next 3 weeks.....

Quality Boards, Welcome Boards, OHS Boards, New lIdeas Boards
» Update data and information on boards
» Discuss with staff as a group content
» Ask questions if you are not sure

Quality Improvements Plans —QIPs

« Have you seen it?
» Can you talk about the content?
« What improvements have you been involved in?

Mandatory and Targeted Training
« Have you checked yours is up to date? If unsure check your Latte dashboard or ask your manager
» Basic Life Support and Infection Control training including PPE please complete if relevant to you
» Give me Five or Performance appraisal completed
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New EMR and Comprehensive Care QRGsS

* Quick Reference Guides (QRGS)
to help you connect and
demonstrate how the EMR
facilitates comprehensive care.

» Created for medical, nursing and
midwifery, pharmacy, allied health
and administrative employees.

 Available via the employee
resources page of our
accreditation website

EMR and Comprehensive Care
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Accreditation Checklists!
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Accreditation Checklist
Non-Clinical Employees

Accreditation Checklist
Managers
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Sample assessor questions
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Assessor Sample Questions
Doctors

A

Examples of questions Doctors could be aske
during accreditation week...

Assessor Sample Questions
Cinicians

o

Examples of questions clinicians could be ask
during accreditation week...

Assessor Sample Questions

Environmental services assistant
M

Examples of questions environmental service
assistants could be asked during accreditatio
week...

Assessor Sample Questions
Food Services

swowrens

Examples of questions food service employees
could be asked during accreditation week...

S —




Employee accreditation website

« Our employee accreditation website:
» The latest accreditation news and updates
« Upcoming and past events
* Planning and preparation resources
* National Standards information

 Easily accessible via the intranet
homepage

* The site can be accessed at home,
work, or on your device

* The site is updated regularly with
news, events and resources Visit: accreditation.monashhealth.org/
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https://accreditation.monashhealth.org/

