Expanding access to the Monash Health vaccination
program for employees and households
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> | Monash Health is pushing to expand access to employees, their households & the general public in
the current environment

Current State

Impacts

Whatwe adoing
to enhance
access?

When will access
change?

Existing infrastructure remains in place from prior the holiday period
Supply of vaccineis ample
Workforce is the bottleneck — circa 50% availability compared to 2021

Vaccination service is rationalised to highest need areas
Employees are the highest priority

Household members of employees currently have the same access as general public until workforce shortages ease.
Bookings available at Sandown and Cranbourne. Walk-ins available at Dandenong Plaza.

Moving to more efficient designs, extended hours, emergency workforce etc
Employees:

» Dedicated employee only clinic at MMC — walk up access Mon-Fri

= Priority walk in access at all Monash Health clinics (four)

» SEPHU bus is planning to visit Dandenong Hospital, Kingston, Moorabbin in next 2-3 weeks (staffing dependent)
Household members have general public access for the moment — however we will prioritise asap

= Notifications of new bookings slots will be posted on iNews — this happens every 1-2 days

Reviewed on regular basis to ensure access is maximised for you and your household
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| DRAFT
s | Accessto state clinics across the catchmentis strong, with the least demand currently being

experienced at Dandenong and Frankston
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Alfred Health
(Prahran)

Monash Health —
MMC (Mon-Fri)

Prahran Town Hall Monash Health —

Sandown Racecourse

Monash Health —
Dandenong Palm Plaza
Shopping Centre
(relocated 7 Jan)

Bayside Shopping James Bath
Centre (Frankston) Community Centre
(Pakenham)

Monash Health —
Cranbourne Turf Club




» | Due to high vaccination rates and lower demand, less shifts will be available across SEPHU

Cranbourne

Dandenong

Palm Plaza

SEPHU
Partner Sites

School
Pop-ups

Employee Household

Employee Household

Employees (12+) (5-11)
*  Walk-in (priority) *  Book *  Book
Walk-in (priority)  Book Book

Walk-in (priority)

Walk-in (priority)

Book

Walk-in (non-priority)

Sites visits in train

Walk-in (non-priority)

Walk in (non priority)

Access is reviewed
regularly to ensure we
are providing our
employees & households
with the best care
possible

Book *  Book

Walk-in (non-priority)

Walk-in (non-priority)
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