
Leadership Development Hub

An introduction to the Leadership Development Hub



What is the Leadership Development Hub?

• The Leadership 

Development Hub will be an 

online repository of quick, 

easy to understand and 

apply resources across a 

range of topics.

• Accessed on the Learning 

Management System, Latte.
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Why did we build it?

• Leaders can access the learning they want, when they want it 

• Content all in one place

• Materials to help leaders with self development, but also to support 

development of their own team

• Individual development

• Team development
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Available now
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The following Playlists (topics) have been released on Latte:

• Working with different People Styles

• Influencing others

• Pearls of Wisdom 



Pearl of Wisdom videos

• The Pearl of Wisdom videos are 3-4 

minute videos on a range of management 

and leadership topics.

• The ‘Pearls of Wisdom’ Playlist contains 

30 videos

• Videos will now be accessible by all 

employees.
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Example Playlists
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• Working with different People Styles

• Influencing others

• Pearls of Wisdom

• Advocacy and Inquiry

• Leading people through change

• Building trust and rapport

• Resilience

• Leading a virtual team

• Facilitation skills

• Coaching and developing others

• Motivating others

• Leadership: mindset and behaviours

• Getting results and managing 

performance

• Working smarter

• Managing conflict



Your feedback:

• What topics would interest you and your team?
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Your feedback:

• Questions and comments

• Any other suggestions
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When will this be live?

• The Leadership Development Hub will have several regular releases 

commencing in March, 2022. 

• As Playlists are developed and released, we will communicate this at 

Manager Briefings.
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