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Influencing others
Resource Type Time required

Know your audience: 4 questions to ask yourself Tip-sheet <5 minutes

Appeal to your audience: Ethics, logic and emotion Guide/examples <5 minutes

Make your point with story telling YouTube <10 minutes

Shortcuts to influencing YouTube <10 minutes

How to speak so people want to listen Ted Talk <10 minutes

Team Play – Shortcuts to influencing
Session outline

(word doc)
~15 minutes to run

Team Play – Why others will listen to you
Session outline

(word doc)
~45 minutes to run
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Advocacy and Inquiry
Resource Type Time required

Advocacy and Inquiry: ‘How to guide’ Guide <10 minutes

Advocacy and Inquiry: Example statements List of examples <5 minutes

Advocacy and Inquiry: Too much or too little? Scenario transcripts <10 minutes

Team Play: Advocacy and inquiry
Session outline

(word doc)
~60 minutes to run
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Leading a remote team
Resource Type Time required

A positive work from home experience for you and your team Tip-sheet <5 minutes

Remote working challenges and solutions for leaders Tip-sheet <5 minutes

Tips for leading a virtual team YouTube <10 minutes

Effective dispersed team working Pearl of wisdom video <5 minutes

Team Play: Open ended work-from-home check in
Session outline

(word doc)
~45 minutes to run

Team Play: Structured work-from-home check in
Session outline

(word doc)
~60 minutes to run


