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Monash Health acknowledges the 
Traditional Custodians of the land, the 
Boonwurrung and Wurundjeri
peoples, and we pay our respects to 
them, their culture and their Elders 
past, present and future.



Slido #CNMO2022

Type Slido into your browser then enter the code 
above…

Please add your name and your area of work to 
your Slido comments and questions. Thank you!



COVID Update

As of today, we have:

• 127 COVID-19 positive inpatients

• 254 employees with COVID-19

• 44 employees furloughed

• 298 healthcare workers not working

• 84 employees who are primary close contacts 
working under public health exemption
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Based on increasing community transmission of COVID disease Monash 

Health has revised its settings, effective immediately. This includes:

Face Masks

Mandatory in all areas of 

Monash Health including 
shared office spaces
▪ In non-clinical areas, the 

minimum requirement is a 
surgical mask

▪ In clinical areas caring 
for non-COVID / SCOVID 
patients, an N95 and 

standard precautions are 
required

▪ In clinical areas caring 
for COVID and SCOVID 
patients, N95 and eye 

protection, gloves and 
gowns are required

Working Remotely

▪ Remote working 

arrangements should be 
considered for administrative 
and non-patient facing roles, 

where it is safe and practical 
to do so.

▪ The decision is at the 
discretion of your 

manager and requires a 
Working Remotely 

Agreement

Face-to-Face Meetings / Training

▪ Face-to-face meetings and 

training should not take place 
except where clinically required. 

▪ Consider alternative meeting 
options such as MS Teams, 

Webex and phone. 

▪ Where face-to-face meetings 

need to occur, masks must be 
worn, and physical distancing 

(1.5m) should be observed where 
possible. 

Visitation

▪ There are no changes to 

visitation at this time
▪ Visitor masks.

Food Sharing

▪ Sharing food remains a 

transmission risk for COVID-19 
and other infectious diseases. 
Please do not share food, 

including cakes, in the workplace.



6 There are also changes for COVID Vaccination Eligibility and Testing 

requirements

COVID Vaccination

ATAGI have expanded the eligibility criteria for a COVID 

vaccination winter dose:

▪ Recommended for adults aged 50 – 64

▪ Available for adults aged >30

▪ You can receive the winter does three months after your third 
dose or after being infected with COVID-19 (if the infection has 
occurred since your third dose)

▪ Vaccination available from:

✓ Local GP
✓ Local Pharmacy
✓ Dandenong Plaza, Level 3

✓ Frankston Community Vaccination Hub

▪ Find your nearest COVID vaccination site from the COVID-19 
Near-Me website here

▪ Bookings are encouraged to avoid Walk-In disappointment

COVID Testing

▪ In line with the announcement by the Victorian Government in 

relation to the new BA.4 and BA.5 COVID variants, the close contact 
exemption period for COVID-19 has been shortened from 12 weeks 
to four weeks.  

▪ The four-week period is: 

▪ when you are considered likely to be protected from 
subsequent COVID-19 infection and therefore are not deemed 
a close contact after an exposure, and 

▪ the period when you should not have asymptomatic testing 
performed

▪ Priority Pathology Employee COVID PCR testing is available at 
Monash University Drive Thru Clinic (show Monash Health ID)

▪ Refer to CE Update from 13 July for Guidance for HCWs including:

▪ Close Contact HCWs, Testing Requirements and Returning to 
Work

▪ COVID positive HCWs, isolating at home, support and 

guidance
▪ HCW Access to early therapies / antivirals and eligibility

https://covid19nearme.com.au/state/vic?type=PF


PPE Spotter Model
Covid Positive Ward Support
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PPE Spotter Changes

Establish business as 
usual model

• Transmission based 
precautions to guide 
practice

21/07/2022 Nursing and Midwifery Forum

Implement local team 
management

• Vaccinated workforce

• Confident and 
competent with PPE

• Display clear step-based 
signage

Options for local PPE 
spotter support as 
required

• Assessed on a case-by-
case basis

• Available for areas with 
limited experience with 
PPE requirements

• Unit to escalate need for 
support via usual 
pathway



Covid Positive Wards 

• Door support AM and PM
• Assists traffic flow, prevents 

unnecessary entry

• Supports PPE don/doff for those 
unfamiliar, particularly visitors

21/07/2022 Nursing and Midwifery Forum 9

• Internal support
• One support person to assist with 

general tasks

• Preferably 24/7, priority AM/PM shift

• Non-nursing workforce 



Workforce Update
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Team based nursing
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Team Nursing in Action: Shift mindset from “I” to “we” 

Supervision and delegation:

Right task.

Right circumstance.

Right person.

Right directions and communication. 

Right supervision and evaluation

Responsibilities: Consider the skills and strengths of each team member.

Looking ahead: Increasing numbers of patients, variations in acuity, and fluctuating staffing needs require us to 

stay flexible in our approach to patient care.

Team based nursing is the best way to support our novice nurses

An extended team helps us in times of workforce pressure such as Covid 

'waves'



Nursing and Midwifery Recruitment

• International recruitment Nurses and 
Midwives

• Currently being advertised. First group of initial 
screening interviews completed

• Nurses and midwives seeking sponsorship

• VHH
• Position Descriptions for senior roles

• Recruitment commenced for senior roles
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Enterprise Agreement 
Translation Update
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Nurses and Midwives (Victorian Public Sector) 
Enterprise Agreement Translation
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• Changes to Nursing and Midwifery Classifications

▪ Some new classifications

▪ Some classifications are 'transitional’ and temporarily available until translation to the 

current agreement is complete

▪ New grading system for senior roles 

▪ Some classifications have been deleted

▪ Some classifications have been renamed

• No reduction to employee rate of pay

• Employees and managers impacted by these changes will receive communication of the 
change via email

• The translation will occur in stages over the next few months



2020-2024 Nurses and Midwives Enterprise Agreement – Implementation plan
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• Group 4

• Now classified based 
upon qualification

• Certificate IV and 
Diploma Certificate 
streams

• Certificate IV ENs will 
translate to new 
classifications

• ~527 Enrolled 
Nurses to review

• Group 2

• Many classifications 
renamed, some 
preserved, some 
temporarily available

• ‘Year 2’ of ‘Year 1’ 
classifications 
removed

• Implement 4 stream 
grading system

• ~1400 employees

• Group 3

• Implement 4 stream 
grading system

• Senior Nursing and 
Midwifery roles

• Translation based 
upon campus 
location/s and 
removal of bed-
based classifications

• Includes Nursing 
Coordinators, 
DDONs, DCOs, 
DONs

Snapshot Grades 3-4 Grade 5-7 Enrolled NursesRN Grade 2



Resources

• Quick reference guide for managers

• FAQs for managers and impacted employees

• Relevant generic Nursing and Midwifery Position Descriptions updated 

Nursing and Midwifery Classifications nmclassifications@monashhealth.org

• Advice Line on 9265 2724 or hradvice@monashhealth.org
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Clinical Practice



July 2022

Sample size • 195 patients
• 221 nurses

Clinical 
areas audited

41 units / wards across the 6 major 
hospital sites:
• Kingston Centre
• Clayton
• Moorabbin
• MCH
• Casey 
• Dandenong

Gender
• 90 (46%) Female
• 105 (54%) Male

Average patient 
age

60.5 years

Responses

• 173 patients provided responses
• 22 family members / carers

responded on behalf of the 
patient
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Snapshot of Nursing Care Standards Audit Results

Consumer Engagement / Comprehensive Care

• The number of patient’s provided with 
Comprehensive Care patient information has 
decreased

• Consumer involvement in bedside handover and 
the development of the Comprehensive Care 
Plan has decreased
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Snapshot of Nursing Care Standards Audit 
Documentation review & observational audit

• Compliance with EMR documentation is slightly reduced overall compared to the previous audit

• Rounding – reduced documentation corresponds to patient perceptions of timely care

• Personal hygiene

• Level of assistance required – mobility, toileting, meals

• Where patients require help with meals, documentation implies that it was provided 90% of the time 
which is consistent with patient responses

• Nurses feel safe in their work environment

• Where Behaviours of Concern were documented for one patient
• No Risk Assessment completed
• No prevention interventions documented and put in place

• Decrease in patient-reported involvement in planning of care (83% to 74%).

• Nursing documentation slightly improved ‘patient plan of care is explained’ (improved from 54 to 57%)

Nursing Care Standards Audit – July 2022



Comprehensive Care Plan Trial – NEW
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July 2022

Has the Comprehensive Care Plan been initiated?

If yes;

Have Nutrition Care activities been documented in 
the Comprehensive Care Plan and put in place?

Have Pressure Care activities been documented in the 
Comprehensive Care Plan and put in place?

Have Falls Care activities been documented in the 
Comprehensive Care Plan and put in place?

Have Cognition Care activities been documented in 
the Comprehensive Care Plan and put in place?

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes



Medication Safety: Schedule 8 and 4D (Schedule 11)

22

December 2020 July 2021 July 2022

Was there a 
Schedule 8 or 
Schedule 4D 

(Schedule 11) 
medication 

delivered to the 
patient within the 
previous week?

If yes, did two 
authorised 

clinicians sign the 
dual sign function 
of the Schedule 8 
or 4D (Schedule 

11)?
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No

Yes

No

Yes



Accreditation



Counting down to accreditation

• Visit the Accreditation website

• Mandatory and targeted training

• Update your 'Welcome to Ward' 

and quality boards

• Quality Improvement Plans

• Continue your Give Me Five 

conversations

• Clean and de-clutter
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We continue to see improvement across all Mandatory Training 

activities for our Nurses and Midwives - keep up the great work!!!!
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Targeted Training for Nursing and Midwifery is also improving with 13 / 18 activities >90% and a further 

six >80%.... Medication Safety and Administration (up 11%) and Blood Safe Clinical Transfusion 

Training (steady) remain <80%....

Mandatory & 
Targeted Training 

Completion
26



Understanding Comprehensive Care
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Comprehensive care involves teams of health care professionals working together with 

patients to effectively plan, manage, and coordinate care from admission to discharge.

It's about partnering with the patient, their carers, and families to identify individual 

needs, keep patients safe and provide the best possible care while they are with us.

Comprehensive care involves:

• Identifying and documenting your patient's goals of care

• Assessing your patient and completing their risk assessments

• Developing and reviewing your patient's comprehensive care plan

• Delivering clinically appropriate, coordinated care for your patient

• Communicating openly and effectively with your patient and colleagues



Nurses and Midwives ensuring Comprehensive 
Care in EMR  
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The EMR and Comprehensive Care

• EMR and comprehensive care QRGs

• Hybrid areas and comprehensive 
care

• Showcasing the EMR

• Links and fact sheets on 
Accreditation website
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Key Changes to Risk Screening & Assessment (26 July)
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Falls
Tool: FRAT & Little Schmidy

Frequency: On admission & 

daily thereafter

Document: Daily

Comprehensive Care plan

Referral: Physio &/or OT

Escalation: Operational line
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Nutrition

Tool: MST & PNST & Mental 

health

Frequency: on admission & 

weekly thereafter

Document: Daily 

Comprehensive Care plan & 

weekly weighs

Referral: Dietician

Escalation: Operational line

Cognition
Tool: 4AT

(>65 years or >45 years ATSI)

Frequency: On admission & as 

clinically indicated

Document: Daily

Comprehensive Care plan

Referral: Cognition clinical lead

Escalation: Operational line

Pressure Injury
Tool: Braden & Glamorgan

Frequency: On admission & 

daily thereafter

Document: Daily 

Comprehensive Care plan &/or

Wound management plan

Referral: Podiatry, Wound CNC

Escalation: Operational line

Document all preventative and care management activity in the Comprehensive Care 

Plan every shift



Bed Rail documentation in Rounding for Adults 
(26 July)
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Questions via

Slido #CNMO2022

Type Slido into your browser then enter the code 
above…


