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Overview

• Part of Be Well Be Safe Program, 
and within guidelines of this funding

• To improve healthcare worker health 
and wellbeing

• Managers allocated funding 
dependent on team size

• Manager and Teams to chose either 
a pre-arranged Health and 
Wellbeing Package

• Or a Self Selected option
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Applications open Monday 25 July - Friday 12 August 



Phase one – submit an application for a grant

• Managers apply for funding to implement a team-based health and wellbeing 
initiative in consultation with team

• Applications accepted for psychological, psychosocial, physical, and other 
support in line with the aim of the Be Well Be Safe Program and used towards 
immediately improving healthcare worker wellbeing 

• Grants allocated by cost centre with dollar amount available based on number 
of employees in a team. 

• Managers required to provide specific details about how the funds are to be 
used for the benefit of the health and wellbeing of their team. 
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Team Wellbeing Grant Process Applications open

Monday 25 July - Friday 12 August 
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Team Wellbeing Grant Process

Cost Centre Managers apply for a grant dependant on 

employee numbers.

❑ 5-20 employees - up to $650
❑ 21-50 employees up to $1,200
❑ 51-100 employees up to $2,000
❑ over 100 employees- up to $3,000 

Choice of Health and Wellbeing Packages 
OR
Self Selected options examples of these.



6

Stronger Together Team Wellbeing Grant Process
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Stronger Together Team Wellbeing Grant Options



Be Well Program
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• A free and confidential service to support 
employee and team wellbeing.

• An expansion of the Call a Psychologist 
program, facilitated by Monash Health 
psychologists.

• Individual employees who believe their team 
requires support or could benefit from a session 
can ask their manager to contact the Be Well 
team to make a booking.

• Booking and enquiries:
• Monday to Friday, 9am to 5pm
• Phone: 0418 905 414
• Email: bewell@monashhealth.org 

• Service hours
• Monday to Friday, 8am to 7pm
• Weekends by arrangement



Self Selected Options
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• Building of new capital 

infrastructure

• Additional salaries

• Deemed a risk to quality, 

health and safety 

• Things that don’t 

specifically relate to 

wellbeing (for example 

the purchase of new 

clinical equipment.

• Food or drink for a team 

functions 

• Gift cards

BeWell Guidelines specify that funding cannot be used for the following:



Phase two – post application submission

Self Selected Options

• A grant approval panel will assess applications for Self Selected Options

• Successful and unsuccessful applications will be advised of the outcome 
of their application by the end of August. 

• The successful applications will be provided with any information or 
instructions necessary to successfully implement their grant

• If there are multiple requests in the ‘Self-Selected Option’ category, the 
grant approval panel will consider a collective purchase with the view to 
saving costs.
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Phase two – post application submission

Health and Wellbeing Packages

• Managers nominate the pre-arranged packages 
which add up to the total grant for the team size

• Provide details on application form and submit

• The Health and Wellbeing Team will notify the 
supplier of all packages which have been 
ordered

• Supplier will contact the Manager to arrange 
delivery

• Supplier will provide invoice to Health and 
Wellbeing Grant Administrator
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Example:

Team of 40 employees

$1200 available

• BeWell Team - Team Be 
Well support package $600

• Self Selected Option –
Coffee machine $200

• Set up a “Relaxation Zone” 
in the department $400



Next steps

• Communications 
advertising Health 
and Wellbeing 
Grants released 
25/7/22

• Visits the Health 
and Wellbeing site 
on Intranet for more 
Information
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Applications submitted to Wellbeing_Team@MonashHealth.org

mailto:Wellbeing_Team@MonashHealth.org


Leading Mentally Healthy Teams Sessions

• Part 1: 3.5-hour workshops for people leaders on how to lead mentally 

healthy teams.

• Part 2: Facilitated discussion for leaders following the training for shared 

learning and follow up questions.

Program objectives

Upskill and support leaders with:

• Tips on how to create a mentally healthy environment where employees feel 

safe to express any mental health concerns or issues.

• How to respond to any acute mental health issue with appropriate mental 

health first aid strategies, manage any immediate risk and provide appropriate 

support to an employee.

• Feeling confident in approaching an employee that a leader may be 

concerned about with guidance on how to have the conversation.
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Leading Mentally Healthy Teams Sessions
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Part 1: Online training with half an hour break

• Wednesday 20 July, 9am to 1pm

• Monday 25 July, 1pm to 5pm

• Thursday 28 July, 9am to 1pm

• Wednesday 3 August, 1pm to 5pm

• Monday 8 August, 9am to 1pm

• Wednesday 24 August, 1pm to 5pm

• Tuesday 6 September, 9am to 1pm

• Monday 12 September, 1pm to 5pm

Part 2: Facilitated follow up workshop

• Tuesday 19 July, 9:30am to 10.30am

• Thursday 21 July, 2pm to 3pm

• Wednesday 27 July, 12:30pm to 1.30pm

How to book:

• Enrol via Latte for a session on 'Leading 
Mentally Healthy Teams' (Part 1).

• You will then be invited to a facilitated follow 
up session (Part 2).


