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Accreditation week 
what the assessors commended us on
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Governance structure

• Communicating for Safety National Standard Committee links and interacts with all other 

National Standard committees

• Commended collaborative work with 

➢ EMR Team

➢ Pathology Quality and Safety Committee

➢ Imaging Quality and Safety Committee

➢ Health Information Services

Today we will tell you of some improvements the assessors were really impressed with:

➢ EMR and handover tools

➢ CLO screens

➢ Alerts management

➢ Communicating critical information – banner bar

➢ Consumer engagement



Clinical Handover – Assessors observed 14 different 
handovers all disciplines
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Assessors impressed with the PROMPT documents and how they define transitions of care and accountability of 

handover.

ISBAR framework and structured EMR tools utilise ISBAR format, such as:

• ISBAR & Clinical Leader Organiser (CLO for Nursing Handover) 

• iPASS /Inpatient workflow & worklist (Medical Handover) 

• Allied Health ISBAR & Multi Patient task list

• Pharmacist workflow & Care Organiser

• Medical Discharge Summary 

• Transfer tools – transfer summaries

Critical information is recorded within the EMR banner bar (allergies and ADRs, Patient Clinical Alerts, Goals of 

Care). (able to be manually curated). 



ISBAR/Inpatient Workflow pages to support comprehensive 
care and handover - Nurse/Midwife/Allied health/Ward Clerk
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EMR Clinical Leader Organiser (CLO)
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Improved clinical overview of all ward patients has enhanced the quality of the Nurse in Charge handover. 

Improved visibility of:

• Care Plans

• Risk Assessments (4AT now has a 

score and a trend indicator)

• High Risks (including Behaviours of 

Concern)

• Peripheral Intravenous Catheters

• All Lines and Devices

• Wound and Ostomies

• MET/Clinical review

• Sepsis alerts

• Documentation such as Ward Round 

notes,

• All Other Referrals and Consults



Patient Care Alerts 

• Since EMR Go Live the EMR & Informatics and NS6 have worked to 
develop robust governance for alerts that includes:
• Over 80 alerts to keep patients safe

• Clear definitions and ownership of each alert

• Monitoring of appropriate/comprehensive use of each alert

• Clear & robust governance process for addition of new alerts

• Mandatory approval by NS6 of any new alerts/changes to alerts

• Standard form/process for requesting new alerts

• Recent examples:

• COVID/Suspected COVID

• Paed Complex Patient

• Non Invasive Ventilation patient

• Cystic Fibrosis Patient
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Communicating Critical Information
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• Monash Health PROMPT document suite

• Monash Health utilises ISBAR to meet minimum information content 

• EMR Banner Bar, Patient Clinical Alerts, Medical Discharge Summary

• Red identification bands communicate a known allergy or ADR

• Welcome to Ward orientation and Ward Boards

• Patient and family centred care is supported through multidisciplinary team meetings, bed rounding, 

Bedside Communication Boards

• Monash Health feedback and review processes 

• Patient Friendly Discharge planning



Consumer Engagement 

Diverse range of communication channels and processes exist to provide, and receive, information to 
our workforce, patients, carers and their families.

• Patient Experience Team – patient information, compliments & complaints management

• Patient Safety Walk arounds

• Ward Governance meetings, multidisciplinary huddles, nurse rounding

• Handovers, Communication Boards

• Language Services and Aboriginal Health Liaison Officers

• Robust referral process across organisation

• Quality newsletters, All staff employee forums, Monash health website/social media platforms

• Monthly Clinical Governance report

• Ward Quality boards, Welcome to Ward boards
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