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EMR and Comprehensive care QRG’s:

Assessors praised the guides and how EMR
facilitates:

" in providing a complete picture of your
patients' care, keeping you and your
patient safe

= Connect workflows to facilitate comp
care across disciplines

= Team involvement — Roles &
Responsibilities

= Collaboration and team work — .

= Patient centred goals - progress

= Reassess as the patient’s needs change
= Referrals

* End-of-life Care
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NEW COMPREHENSIVE CARE PLAN

KEY IMPROVEMENTS

DELIRIUM & DEMENTIA

MENTAL HEALTH & WELLBEING 4AT

Identify Distress and person’s Preferred Delirium Toolbox

support strategies National Standards Training

Appropriate escalation and referral

PREVENTING FALLS

PREVENTING & MANAGING #EndPJparalysis Project

PRESSURE INJURIES
ICU SSKIN Bundle

Improving the Safe Use of Bed Rails

Mobility Chart Implementation Tool

Lower Limb Offloading Project

Pressure Relieving Mattress Project

NUTRITION & HYDRATION

Delegate Menu Management System

Meals Immersion Project




Minimising Risk

Identifying & Assessing Responding

(] Use "Getting to Know You" Tools to Provide Optimum Care (ex. Sunflower, ...
ﬂ Personal [tems Such as Eyeglasses, Hearing Aids and Dentures are Worn

(4] Encourage Carer to Provide Familiar, Mon-Valuable Objects from Home (e...
4] Promote Day / Night routine

ﬂ Provide Support and Reassurance

1] Employ De-escalation Communication Strategies

(#] Patient Specific Intervention 1

(H] Patient Specific Intervention 2

ﬂ Patient Specific Intervention 3

]\"AdultkiskAssessnents * Assessors praised use of risk assessments and
Pressure (BRADEN) * Observed patient with behavioural concerns and
Falls (FRAT) assessment of additional care plan needed to improve
Nutrtion (MST) care
Derium & Cogntion (4AT)

{% Falls Care
D)(Spha a |n SUOke (ASSIST] [ ﬂ Educate Patient/Carer in Safe Use of Mobility Aids
g

| SU'C'&/ Sdemng H* E ﬂ ;:::it cllr;gAps‘:igslTnec:':J:J:\ri sion with ADL's as Required

Bd‘awwrof Concem Rl* I ﬂ Reinforce Falls Education and Prevention Strategies with Patient/Carer
¥ (4] Bedside Mobhility Chart up to Date
Abbfev]ated Weﬂmead PTA Scale (AMVPTAS} W ﬂ Ensure Appropriate Footwear
. 7 d] Bed/Chair Suitable Height
Seda'ﬂ()ﬂ %SBSSH\EH TOO‘ | 1] Low Low Bed/Floor Line Bed
. . [ (] Bed/Chair/Floor Alarm/Sensors
Onc Tnd Orh' D&ress Thamomef Il (i) Patient Specific Intervention 1
Ol"can Mﬁcat'on I ﬂ Patient Specific Intervention 2
& . [ (H] Patient Specific Intervention 3
Mental Health Clinical Risk Assessment {% Cognition Care
Nmn (MUST) E 4] Adapt Environment to Optimise Safety and Comfort
v
r
-
-
r
-
-
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Supporting the psychological wellbeing of staff providing end-of-life care
Employee Wellbeing Program

Mental Health Training Program — Latte
Employee Wellbeing Forums

Digital wellbeing — Resilience project
External Support services -

Managers / Team Leaders

* Provide local level support to staff through supervision
and support

* Team meetings

Be well initiative — Psychology Services

* Psychological First Aid

* Coaching for Team Leaders and Managers on Mental
Wellbeing to support staff

* Proactive calls to individuals Monash psychologists supporting Monash teams

* Team wellbeing sessions

* Pre and Post VAD administration sessions

Scwartz Rounds

Multidiscipline forum where ALL staff can discuss the Schwartz
social and emotional issues that arise in caring for Rounds
patients and families .

Reflective Supervision — M&M Meetings

* Proposed initiative
Embedding reflective supervision practices in mortality and
morbidity meetings




Improvements Pressure prevention

ICU SSKIN Bundle

Equipment related projects
* Lower Limb Offloading Project
* Pressure relieving mattress project
* Cushion selection guide
* Centralised equipment store

Suite of education and training modules developed
Refreshed patient infographic
Development of paediatric patient / family / carer information

Monash Partners Projects:
* Standardisation of pressure injury reporting across
Victorian health services

* Development of a standardised education framework for Preventing and
Managing Pressure Injuries

@ ] i

@
®
®
&
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Pressure injury prevention key messages delivered to
employees using PPE

EMR Documentation improvements
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Improvements Falls
Prevention

New Safe Use of Bed Rails Clinical Guideline
EMR Post Falls Workflows

Improving Assessment and Care Planning for
Cognitively Impaired Patients

New Mobility Chart Implementation Tool — Defines
supervision in relation to a patient’s mobility status

Reinvigoration of the Falls Champions Program

Victorian Falls Prevention Alliance — Disinvesting in falls
alarms project

Falls walk around project

Subacute Falls projects

* Johns Hopkins Patient Mobilisation: Attitudes and Beliefs Survey
* End PJ Paralysis Project

Mental Health Program projects

Seeds of Hope
Falls mapping
Sound of Music

Monash

Health
Mobility Chart (Adult) Implementation Tool
PATIENT
NAME
L=Low, M=Mediam, H = High
BED No: FALLS RISK:

COMPLETED BY:

MAME &
DISCIPLINE

DATE & TIME
UPDATED:

STAND-BY VISUAL DEPEN Mo. of Equipment to be
SUPERVISION L DEny used

QFF BED

BATHROOM

See definitions for more information

WEIGHT BEARING
S5TATUS, PRECAUTIONS
& COMMENTS

The aim of the Mobility Chart is to communicate a patient’s mobility status. This chart is not a substitute for using
your clinical reasoning or the dynamic risk assessment that must be completed by all employees on every occasion
when transferring or mobilising a patient, according to Monash Health procedures.
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Nutrition IS everyone's
business

v'45,000 meals per week

v'"Menu Management System =
Delegate Integration with EMR

v'Full traceability
v'Consumer satisfaction

v'Various ordering options including
remote ordering

v'Tableware review and reduction
of disposables used

97% of patients report that our offerings meet
their dietary requirement
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Areas of focus Preventing
Delirium and Managing
Cognitive Impairment

Aged Friendly
Health System
4M’s Framework
(SSU, MMC & S5
Kingston)

: Safer Care Victoria
Environmental

improvements
Eg Orientation
clocks, way signs,

Promoting use of non-
pharmacological
interventions
(reducing use of
mechanical and chemical
restraints)

20/09/2022

Re-reviewing
processes
e.g. 4AT risk
screen for over
65s and ATSI over
45s

CONTINUOUS
IMPROVEMENT

Comprehensive Care

Behavioural and
Psychological Symptoms
of Dementia (BPSD) study
in conjunction with NARI

"How To Manage"

videos (teach bedside
skills)

Cognitive Impairment
field in RiskMan to better
analyse and associate
incidents with cognitive
impairment




Predicting, preventing and managing aggression and violence
Key achievements

UL — | * Implementation of Aggression Risk Checklist (ARC) to

ol 50 ion Risk Checkiist Emergency Departments

Vesl Signs History of violence Ci C N

= e H * Screening tool and preventative approaches matrix

= — * Safety alerts

e P — | B * Response to Covid 19

S e —— e * Shift to Webinars and online training

e = | * Revised Code Grey Responder training relaunched 2021

LI * Amendments to Code Grey response team
* New OVA Risk Assessment Tool and Guideline
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Consumer Engagement

Different languages Sunflower Tool
aClross .
the standard
 Consumer Representative — all committees @ = “ T ooy = (

* Refreshed patient infographic’s

* Inclusion of key messages in the Monash
Children’s Hospital Activity Book

. o Paediatrics = e
e Patient and family involvement at the
bedside “Getting to know you” Tools- Children’s Activity Book
Sunflower and TOP 5 '
* Consumer information translated LOTE %%’f“
* Consumer reviews of procedures and - al ﬁ il
guidelines % - 5 R =
i WL Ny T aurer < -
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Comprehensive Care training amazing results!

Allergies and ADR
907 (8%)

10,449 (92%)

Aseptic Technigue

ATSI Cultural Awareness eLearn
for Mgrs

41 (4%)
913 (26%)

Blood Safe Clinical Transfusio
Training

1,284 (21%) .
4,520 (79%)

Clinical Handover
1,089 (9%)

10,8... (31%)

Delirium: Suspect it, spot it, st

it
8,419 {90%) .

Deteriorating Patient Program

1,275 [10%)
11,9..(30..) .

Family Violence - Managers
104 (11%)

850 {89%)

Hand Hygiene

1,274 (8%)

13,8 (2.) .

Intro to High Risk Meds

1,213 (13%) I
8,177 (87%)

Med Safety & Admin for Nurses &
Midwives

1,189 {18%) .
5523 (82%)

My Health Record Training

1767 (57%)
1334 (43%)

Open Discussion Training
111 (14%)

657 (86%)

Partnering with Consumers

T}

)
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Fatient ID Procedure Mat

. 971 (7%)
12,160 {93%)

Patient ID Match Non Clinical

337 (22%)

1,188 (78%)

Teach-back

7,869
{93%)

13 Apr 2022

Preventing Falls

. a3 (5%)
9,067 (94%)

Prevent & Mng Pressure Injuries

358 (434)

7 855 (85%)

Quality.Safety & Mng Risk for
SenMedStaf

171 (13%)
1134 (87%) .

Standard & Transmission based
precautions

613 (4%)
14,837 (96%)

Training
Module

Falls
Pressure Injury
Delirium

Teach Back

%
Completi

on

94%
96%
90%
93%




