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Governance 
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Monash Health Board Quality

National Standards Committee
Chair – Andrew Stripp 

Comprehensive Care Committee 
Chair (joint) – Paul Cashin & Katrina Nankervis

Exec Sponsor – Katrina Nankervis

Preventing and Managing 
Pressure Injuries 
Subcommittee

Chair – Karin White

Shared Decision Making 
Committee 
(End of Life)

Action 5.15 -5.20 

Preventing Falls 
Subcommittee

Chair - Karin White

Nutrition & Hydration 
Subcommittee

Chair- Cathy McAdam

Prevention of Violence & 
Aggression Committee

Action 5.33 -5.35

Reducing Restrictive 
Practices (seclusion) 

working group
Action 5.36 

Delirium & Dementia 
Subcommittee

 Chair – Julie Lustig

Action 5.01 – 5.14
Action 5.31, 5.32

Action 5.21

Action 5.22

Action 5.23

Action 5.24

Action 5.25

Action 5.26

Action 5.27

Action 5.28

Action 5.29

Action 5.30

Comprehensive Care Committee 
Governance Structure 

Monash Health Executive 
Committee

Chair – Andrew Stripp



EMR and Comprehensive care QRG’s:

Assessors praised the guides and how EMR 
facilitates:

▪ in providing a complete picture of your 
patients' care, keeping you and your 
patient safe

▪ Connect workflows to facilitate comp 
care across disciplines

▪ Team involvement – Roles & 
Responsibilities

▪ Collaboration and team work

▪ Patient centred goals - progress

▪ Reassess as the patient’s needs change

▪ Referrals

▪ End-of-life Care
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NEW COMPREHENSIVE CARE PLAN
K E Y  I M P R OV E M E N T S

DELIRIUM & DEMENTIA

4AT

Delirium Toolbox

National Standards Training

NUTRITION & HYDRATION

Delegate Menu Management System

Meals Immersion Project

PREVENTING FALLS

#EndPJparalysis Project

Improving the Safe Use of Bed Rails

Mobility Chart Implementation Tool

MENTAL HEALTH & WELLBEING

Identify Distress and person’s Preferred 

support strategies

Appropriate escalation and referral

PREVENTING & MANAGING
PRESSURE INJURIES

ICU SSKIN Bundle

Lower Limb Offloading Project

Pressure Relieving Mattress Project



Minimising Risk

Identifying & Assessing
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Responding
• Assessors praised use of risk assessments and 

connection to care plans

• Observed patient with behavioural concerns and 
assessment of additional care plan needed to improve 
care



Managers / Team Leaders
• Provide local level support to staff through supervision 

and support
• Team meetings

Be well initiative – Psychology Services
• Psychological First Aid
• Coaching for Team Leaders and Managers on Mental 

Wellbeing to support staff
• Proactive calls to individuals
• Team wellbeing sessions
• Pre and Post VAD administration sessions

Multidiscipline forum where ALL staff can discuss the 
social and emotional issues that arise in caring for 
patients and families .

Supporting the psychological wellbeing of staff providing end-of-life care

Employee Wellbeing Program

Mental Health Training Program – Latte
Employee Wellbeing Forums
Digital wellbeing – Resilience project
External Support services -

Scwartz Rounds

Reflective Supervision – M&M Meetings

• Proposed initiative
Embedding reflective supervision practices in mortality and 
morbidity meetings



Improvements Pressure prevention
• ICU SSKIN Bundle

• Equipment related projects
• Lower Limb Offloading Project
• Pressure relieving mattress project
• Cushion selection guide
• Centralised equipment store

• Suite of education and training modules developed

• Refreshed patient infographic

• Development of paediatric patient / family / carer information

• Monash Partners Projects:
• Standardisation of pressure injury reporting across

Victorian health services
• Development of a standardised education framework for Preventing and 

Managing Pressure Injuries

• Pressure injury prevention key messages delivered to 
employees using PPE

• EMR Documentation improvements
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Improvements Falls 
Prevention

• New Safe Use of Bed Rails Clinical Guideline

• EMR Post Falls Workflows

• Improving Assessment and Care Planning for 
Cognitively Impaired Patients

• New Mobility Chart Implementation Tool – Defines 
supervision in relation to a patient’s mobility status

• Reinvigoration of the Falls Champions Program

• Victorian Falls Prevention Alliance – Disinvesting in falls 
alarms project

• Falls walk around project

• Subacute Falls projects
• Johns Hopkins Patient Mobilisation: Attitudes and Beliefs Survey
• End PJ Paralysis Project

• Mental Health Program projects
• Seeds of Hope

• Falls mapping

• Sound of Music
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Nutrition is everyone's 
business
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✓45,000 meals per week

✓Menu Management System →
Delegate Integration with EMR

✓Full traceability

✓Consumer satisfaction

✓Various ordering options including 
remote ordering

✓Tableware review and reduction 
of disposables used

97% of patients report that our offerings meet 
their dietary requirement
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Aged Friendly 
Health System

4M’s Framework
(SSU, MMC & S5 

Kingston)
Safer Care Victoria

Promoting use of non-
pharmacological 

interventions
(reducing use of 

mechanical and chemical 
restraints)

Behavioural and 
Psychological Symptoms 

of Dementia (BPSD) study 
in conjunction with NARI

Areas of focus Preventing 
Delirium and Managing 
Cognitive Impairment

Cognitive Impairment 
field in RiskMan to better 

analyse and associate 
incidents with cognitive 

impairment

Re-reviewing 
processes

e.g. 4AT risk 
screen for over 

65s and ATSI over 
45s

Comprehensive Care

"How To Manage" 
videos (teach bedside 
skills)

Environmental 
improvements
Eg Orientation 

clocks, way signs,



Predicting, preventing and managing aggression and violence
Key achievements

• Implementation of Aggression Risk Checklist (ARC) to 
Emergency Departments
• Screening tool and preventative approaches matrix

• Safety alerts

• Response to Covid 19
• Shift to Webinars and online training

• Revised Code Grey Responder training relaunched 2021

• Amendments to Code Grey response team

• New OVA Risk Assessment Tool and Guideline
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Consumer Engagement 
across

the standard

• Consumer Representative – all committees

• Refreshed patient infographic’s

• Inclusion of key messages in the Monash 
Children’s Hospital Activity Book

• Patient and family involvement at the 
bedside “Getting to know you” Tools-
Sunflower and TOP 5

• Consumer information translated LOTE

• Consumer reviews of procedures and 
guidelines
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Paediatrics

Children’s Activity Book 

Different languages Sunflower Tool



Comprehensive Care training amazing results!
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Training 

Module

% 

Completi

on

Falls 94%

Pressure Injury 96%

Delirium 90%

Teach Back 93%


