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Strong laws lead to strong economies: Gender Equality Act 2020
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Equity & Inclusion @ Monash Health: Gender Equality Committee

❖Women in Leadership (WIL) Courses

❖Breastfeeding rooms across Monash Health sites

❖Updates to the Monash Health policies and procedures

❖Communication strategy for workplace harassment and 

sexual discrimination

❖Recognition of academic appointments
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4 Our journey continues



5 We want to provide fair opportunities to enable equal outcomes for individuals regardless of their 

gender identities by 2025

- Reporting of 
Gender Equality 

Indicators

- Behaviour & 
communication of 

leadership

- Diversity of the 
Gender Equality 

Committee

Free from bias in

- Recruitment & 
selection

- Promotion

- Flexible work

- Remuneration

- Gender and family-
friendly

- Promote flexible 
work/leave 

entitlements

- Employees feel 
safe

- Respectful 
Workplace Program

Provide leadership 
development 
opportunities

-Mentorship Program

- Learning & 
Development 

Programs

- Recognition of 
academic status

Comply with 
obligations of the 

Gender Equality Act 
2020

- Gender impact 
assessments on 

public facing policies

LEADERSHIP & 

GOVERNANCE

SYSTEM & 

PROCESSES

WORKPLACE 

CULTURE

CAREER 

DEVELOPMENT

EXTERNAL  

REQUIREMENTS

Reference: Monash Health Gender Equality Action Plan 2021-2025; Mar 2022



6

In Monash Health 
(n=21,376)

• 77% identify as women

• 23% identify as men

• <1% self-described 
gender identity

Total 
workforce

• We have gender diversity 
on our Board (W5:M4)

Board 

• Women are represented 
in 75% of the 1,116 
Leadership positions (0-
10)

• Women are represented 
in 50% of the top 36 
leadership positions (0-3)

Leadership

Current state – Leadership & Governance

Source: Monash Health Gender Audit Data – 30 June 2021; submitted Dec 2021



7 Many employees feel our recruitment and promotion processes are not free from bias
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My organisation
makes fair recruitment

and promotion
decisions, based on

merit

I feel I have an equal
chance at promotion in

my organisation

Gender is not a barrier
to success in my

organisation

Being Aboriginal
and/or Torres Strait

Islander is not a
barrier to success in

my organisation

Cultural background is
not a barrier to
success in my
organisation

Sexual orientation is
not a barrier to
success in my
organisation

Disability is not a
barrier to success in

my organisation

Age is not a barrier to
success in my
organisation

Men Women Others

* **

Source:  People Matters Survey 2021; Victorian Public Sector Commission

Employees responses on success in the workplace


