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Agenda

• Unconscious Bias – what it is and why do we have it

• Harvard Implicit Bias Assessment

• Unconscious bias at Monash Health

• What can we do with this awareness from a gender perspective?
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• Unconscious bias, also known as implicit bias, is a learned 
assumption, belief, or attitude that exists in the 
subconscious. 

• Everyone has these biases and uses them as mental 
shortcuts for faster information-processing.

• Implicit biases are developed over time as we accumulate 
life experiences and get exposed to different stereotypes.

• According to the Kirwan Institute for the Study of Race 
and Ethnicity, “These biases, which encompass both 
favourable and unfavourable assessments, are activated 
involuntarily and without an individual’s awareness or 
intentional control.”

Links to be sent in 
the September Manager 

Bulletin

https://kirwaninstitute.osu.edu/article/understanding-implicit-bias


Unconscious bias 
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Discrimination



Gender and unconscious bias 
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Language and unconscious bias 
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It is all about AWARENESS

• What is your gender ‘blueprint’ from your upbringing?

• What are your gender biases from your past experiences?

• Have you been discriminated against?

• Have you unconsciously discriminated?

• What can you challenge yourself on? 
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What can you discover about yourself?
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Test your Unconscious Bias Harvard Project Implicit

Links to be sent in 
the September Manager 

Bulletin

https://www.diversityaustralia.com.au/services/test-your-own-unconscious-bias/
https://implicit.harvard.edu/implicit/takeatest.html


How might your unconscious bias impact…

• Your recruitment process?

• Your hiring process?

• Your promotion process?

• Your flexible work arrangements?

• Your sexual harassment reporting numbers?

• Your leadership style? 
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Many employees feel our recruitment and 
promotion processes are not free from bias
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Employees responses on success in the workplace
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Employees who do not identify as men or women 
have lower positive responses
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Source: People Matters Survey 2021; Victorian Public Sector 

Commission 12

81% of survey respondents who identified as men, 64% who identified as women, and 64% who identified as 

other genders agreed that “there is positive culture within my organisation in relation to employees of 

different sexes/genders” 
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Employees responses on bullying and discrimination at the workplace



Men don’t access parental leave options as much 
as women
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Flexible work (i.e., flexible start and end times, flexible hours, flexible days) is not formally 

captured in Monash Health 

Parental leave is taken predominately by women (89%; n=1107), and only 

women (n=57) left the organisation while on parental leave

Only women leave Monash Health while on parental leave

Source: data provided by Payroll Services



How might we use our processes/tools to combat our 
unconscious biases? 

• Harvard Implicit Bias Platform

• Self-awareness

• Discussion

• Challenging ourselves and others

• Bias training and development (Latte, work with OD team)

• Explore iterations on policies and procedures (ex. blind recruitment 
policies)
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Link to be sent in the September Manager Bulletin



Questions?

Outsmart Your Own Biases How to broaden your thinking and make better 
decisions by Jack B. Soll, Katherine L. Milkman, and John W. Payne
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Link to be sent in 
the September Manager 

Bulletin

https://hbr.org/2015/05/outsmart-your-own-biases

