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Victorian Heart Hospital (VHH) EMR Project
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• Commenced early 2021

• Baseline: existing Monash Health EMR

• Significant additional functionality added for VHH

• New solution design workshops – close collaboration with Monash 
clinicians and leadership
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VHH EMR High Level Timeline
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Practical 

Completion

Current State Review Integration TestingUnit Testing System Testing

EMR Technical 

Go-Live

Initiation Testing

User 
Acceptance 

Testing

Clinical Go-Live

Key Milestones

Major project tasks

Proof of Concept

Design Validation 
(Future State Validation) 

Design Review 
(Future State Review)

Design and Build

Health Check
Today
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Organisation Wide VHH Impacts – Overview 

• EMR Ordering

• Cardiology Results

• Capacity Management

• Patient Portal

• PowerTrials

16/11/2022 6Organisation Wide VHH Impacts

• Clinical Documentation

• Clinical Communication

• EMR Mobile Apps

• Training Overview



Clinical Documentation



Clinical Documentation
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Current State Future State

Monash Heart specialist clinic notes in SMR

Anaesthesia records on paper and scanned 

into SMR

Documentation for patients attending VHH 

will be in EMR

• VHH clinic notes

• Anaesthesia records

• Images from EMR Camera Capture / 

Powerchart Touch (found in Clinical 

Media tab)



VHH Ambulatory Clinic Documentation
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VHH Anaesthesia Record
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Camera Capture
Mobile App Desktop
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Clinical Documentation
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Clinical Discipline What is the impact beyond VHH?

Medical

Know where to find and access cardiology investigation results

Consistently review the EMR for latest relevant results or notes, especially if seeing 

patient in a non-VHH outpatient clinic

Nursing Know where to find and access cardiology investigation results

Allied Health Know where to find and access cardiology investigation results

Pharmacy Know where to find and access cardiology investigation results
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Cardiology Results



VHH Cardiology Results
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Current State Future State

• Monash Heart investigations reported in 

HealthTrack and copy sent to EMR and 

SMR as PDF

• Results found in Results Review under 

“Other Documents” tab or Investigations 

tab in SMR

• VHH 12 lead / Stress ECGs reported 

directly in EMR, and accessed using ECG 

viewer 

• All other results will be found in the 

Cardiology folder of “Other Diagnostics” 

tab in Results Review (PDF)

• Cardiology View Results flowsheet 

available



VHH Cardiology Results - 12 lead ECG viewer
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VHH Cardiology Results:
Results Review – Cardiovascular View Flowsheet
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Cardiology Results
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Clinical Discipline What is the impact beyond VHH?

Medical

Know where to find and access cardiology investigation 

results

Consistently review the EMR for latest relevant results or 

notes, especially if seeing patient in a non-VHH outpatient 

clinic

Other Clinicians
Know where to find and access cardiology investigation 

results

Organisation Wide VHH Impacts



EMR Ordering



Future Orders

16/11/2022 20Organisation Wide VHH Impacts

Current State Future State

Not possible to place orders intended to 

be scheduled for a future date or visit

Availability of Ambulatory functionality 

in EMR allows future ordering of:

• Referrals to VHH Outpatient Clinics

• Monash Heart

• Cardiac Surgery

• Requests for VHH Cardiology Investigations

• Echocardiograms

• Functional Cardiac Testing (e.g., stress 

echo/ECGs)

• Pathology / Diagnostic Imaging for VHH 

patients



Future Orders
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Future Orders
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Clinical Discipline What is the impact beyond VHH?

Medical
Use EMR electronic orders for MH patients for VHH clinics and investigations. 

These will be triaged and scheduled by VHH staff

Nursing Understand how to identify future orders and not action them

Diagnostic Imaging
Understand how to identify future orders for DI and how to action them 

appropriately

Phlebotomy
Understand how to identify future orders and not action them / or activate them as 

required
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EMR Orders - Cardiac CT & MRI

16/11/2022 23Organisation Wide VHH Impacts

Current State Future State

• Cardiac CT / MRI is ordered via paper 

request and reported in HealthTrack

• Cardiac CT / MRI is ordered in the EMR

• Image & Report is stored in CareStream 

PACS

• Result is available under Results Review in 

EMR



EMR Orders - Cardiac CT & MRI
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Clinical Discipline What is the impact beyond VHH?

Medical

Use EMR electronic orders for MH patients for Cardiac CT and MRI

Find Cardiac CT and MRI results in Diagnostic Imaging tabs in 

Results Review

Diagnostic Imaging Reporting of Cardiac CT and MRI to be done solely in CareStream

Cardiology Reporting of Cardiac CT and MRI to be done solely in CareStream
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Patient Portal



Patient Portal
Allows patients to access their medical information safely and easily from Monash Health.

• View, Request - reschedule or cancel upcoming appointments

• View test results (results and reports posted after a 7-day delay)

• View and download their medical records (limited)

• View clinic letters that have been sent

• View inpatient discharge summaries

• Complete preadmission patient forms online
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Patient Portal
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Clinical Disciplines What is the impact beyond VHH?

Medical

• Previous VHH patient may have a Patient Portal account so will 

have access to discharge summaries regardless of which site 

they were admitted

• Relevant documents and results from subsequent non-VHH 

visits will also be made available for patients with Portal

Nursing

Allied Health

Pharmacy

Clerical
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Capacity Management



Capacity Management (Cap Man)

• Cap Man – new EMR application used for cleaning, transport and bed 
allocation
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Organisation Wide VHH

• Bed request orders

• Bed allocation - Impact on DCOs, 

NCOs, Bed Managers

• Additional functionality of 

cleaning and transport jobs



Cap Man
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All bed request orders will be placed within the EMR and not in PFM.

Organisation Wide VHH Impacts



Cap Man
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All bed allocation will be done within Cap Man

by DCOs, NCOs, Bed Managers
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Site visibility
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PFM not used at VHH, but all above mentioned 

steps write to PFM

Non-VHH: continue to use PFM
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PowerTrials



VHH Clinical Trials in EMR

• Single repository of clinical trials conducted at VHH

• Ability to easily identify patients participating on a clinical trial

• Research appointments will be scheduled in the EMR 

• Study team is notified if clinical trial patient is admitted to ED or as 
an inpatient
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Clinical Trial Repository Ability to see the list of clinical trials in one place
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Identifying patients on Clinical Trial

Patients can be easily identified if they are on a 
clinical trial:

• Banner bar alert 

• SmartZone
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ED or Inpatient Admission Notifications

When a clinical trial patient is admitted to ED or as an inpatient, the 
primary contacts in the study team will be notified in Message Centre
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PowerTrials
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Clinical Discipline What is the impact beyond VHH?

Medical – inpatient

• Problems List documentation

• Identification of potential patient consent

• Clinical Trials Alert

Nursing • Clinical Trials Alert

Pharmacy
• Clinical Trials Alert

• Trials Medication review and supply
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Clinical Communication



Clinical Communication
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Current State Future State

Staff have access to same communication 

platforms across Monash Health including 

MS Teams

• VHH staff will not have:
• LAN page / paging

• SmartPage

• Only VHH staff will have access to:
• Zebra mobile clinical handhelds

• Cerner CareAware Connect Messenger mobile 

app

• Likely solution will be use of MS Teams 

& Baret for contacting staff at VHH



Training



VHH Training Model

• Hybrid model: eLearning, Simulation Lab, Webinars, Knowledge Hub, and practise

• Most disciplines attend Simulation Lab (located on-site at Clayton and VHH), in person not 

online 

• eLearning module completion and Simulation Lab bookings via Latte – available now

• VHH new recruits

1. EMR Foundations eLearning and webinar training, plus

2. VHH eLearning modules, plus

3. Attend relevant Sim Lab session or webinar

• Employees transferring/rotating to VHH

1. VHH eLearning modules, plus

2. Attend relevant Sim Lab session or webinar
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VHH Training Matrix – Clinical Streams
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Clinical Discipline
Existing/New

Employees

Total Learning

Time (hrs)

eLearning

(hrs)*

Webinar

(hrs)

Simulation Lab

(hrs)

Allied Health / Cardiac Rehab- VHH Ambulatory 

Existing 2 1

1
New 6 – 8 5 2 +/- optional 1 

Cardiac Physiologists (Monash Heart)- VHH 

Ambulatory

Existing 2 1 1

New 3.5 2.5

Diagnostic Imaging / Cath Lab Rad Tech - VHH 

Ambulatory

Existing 1 1
n/a

New 4 4

Nursing Ambulatory (including PAC) - VHH Ambulatory
Existing 2 1

1
New 5.5 4.5

Nursing - Inpatient & ED

(incl 32, 32W, CCU, ICU, ED, Periop, Cath Lab, CT, MRI)

Existing 3 1.5
1.5

New 9 5.5 2

Pharmacy - VHH Ambulatory/ Inpatient

Pharmacists 

Existing 3 1
2

New 9 5 2

Pharmacy - VHH Ambulatory/ Inpatient 

Pharmacy Tech

Existing 3 1
2

New 7 5

Medical - Ambulatory/ Inpatient/ ED
Existing 2 1

1
New 8 5 2 

Medical - Anaesthetics
Existing 2 1

1
New 8 5 2



VHH Training Matrix – Clinical Support Streams
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Clinical Discipline
Existing/New 

Employees

Total 

Learning

Time (hrs)

eLearning

(hrs)*

Webinar

(hrs)

Simulation

Lab

(hrs)

Clerical Scheduling- VHH Ambulatory 

Clerical Scheduling Advanced - VHH Ambulatory

Existing 2 1
1

New 6 3 2

Phlebotomy - VHH Ambulatory
Existing 2 1 1

n/a
New 4 3 1

Support Services - VHH Capacity Management
Existing 2 1

1
New 2 1

Bed Management - VHH Capacity Management 

Non VHH Bed Managers, DCOs, NCOs

Existing 2 1
1

New 4 3

Bed Management - VHH Capacity Management 

VHH NCOs, DCOs

Existing 5 2.5
2.5

New 10 7.5

VHH Power Trials

(Medical/ Nursing/ Researchers)

Existing 2 1
1

New 3 2

VHH Power Trials
(Coordinators) 

Existing 4 2 2

New 5 3 2



VHH Training
What  needs  to  be completed before  VHH Go -L ive

1

Managers ensure employees are 

booked in relevant Sim Lab/ 

webinar

Book on Latte via EMR Webinars 

tab

Booking schedule available now

See manager email instructions

Book into Sim Lab/Webinar

2

On Latte from 1 December

Link on Latte EMR eLearn 

Program tab

Complete prior to attending 

Sim Lab/Webinar

Complete eLearning

3

New employees attend  

relevant EMR Foundations

training webinar

New and existing 

employees attend relevant 

VHH EMR webinar

Attend Webinar

4

Attend booked onsite Sim Lab 

training

Available from 5 December for 

scheduling & Clinical Trials

Available from 9 January for all 

streams

Attend Sim Lab



Questions
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