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Agenda

Outline Nursing and Midwifery manual handling training

Outline mandatory online training for all employees

Overview program

Implementation plan
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Mandatory Online Training — LATTE

Introduction to Manual Handling module
Mandatory ALL employees every two years
Power Bl reporting will be available

Go Live date: Monday 27t March

Time frame for completion: six months
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Champions F2F Training Introduction to Manual Handling - All Nursing Handling - Allied Health Handling - Support
Booking Handling Services
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Nursing/Midwifery Move Smart Program Smart

From previous train the trainer model with Unit Trainers required to train groups of five on the ward

Revised to:

Unit Move Smart Champions
» Three per ward, local on-the-job coaching and SME
« Two days of training reduced from three days

Mandatory online Move Smart training introduction and nursing modules (All nurses are required to complete these)
PLUS

Six-week Safe Work Practice Focus

« 2-3 SWPs per week, discussed in huddles with Champions, observation, and coaching on the job

* Online Quiz end six-week period

Units with Heavier Manual Handling requirements
« OHS Move Smart Team 1.5 hour face-to-face training, in double-time, training rooms with equipment
» Practical problem-solving approach tailored to the ward
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Move Smart Champions — Nursing/Midwifery

* ComS N M and AN U M Move Smart Champions Training 2 Day Course
0nO 5 5 ;’52 Champion face-to-face Booking
» Position description
Event status  available Session times Rooms

Kingston Socialisation Room

O
* Minimum of three Move Smart Champions per area or 1:30 ratio e R

« Two days, backfill costs. May — June Kingston/MMC
« Book into the course via Latte by the end of March i

« Complete online learning preface to face
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Move Smart - Move Smart Manual Move Smart Manual Move Smart Manual
Introduction to Manual Handling - All Nursing Handling - Allied Health Handling - Support
Handling Services

Move Smart - Nursing
Champions F2F Training
Booking
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Online Learning — Nursing/Midwifery specific

Mandatory Training ALL nurses

Every two years
Go Live date: Mon 27t March
Completion time frame — six months

Can stop/start program

Move Move
Smart Sma
|ﬁ
Move Smart - Nursing Move Smart -
Champions F2F Training Introduction to Manual
Booking Handling
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MODULE 2

Manual Tasks - Nursing
Monash Health Move Smart Program
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Safe Work Practice in Action — Nursing/Midwifery

* Move Smart Champions team huddles Move Smart

. Safe Work Practice in Acti
* Six weeks SR

. Move Smart ;u
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* Individual Safe Work Practices — _— TTE—
 Latte Quiz end six weeks AT Iy B Jﬁ& -ﬁ
 Starts July Foom 1 e i oo S o e

B gy MO

mnmm;« o m— ko srmigsigily il

O For more information on Safe Work Practices,
. visit the Move Smart intranet page.

O For more information on Safe Work Practices,
3 visit the Move Smart intranet page.

Monash
For information on Safe Work Practice:
G Visit the Move Smart intranct page. > [:] Health
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Safe Work Practices (SWPs)

« Avalilable Move Smart Page — Safety Intranet
« Loaded to

* Building in
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Safe Work Practice

l..lateral Transfers

Safe Work Practice

Daily Clean — Clinical

Description of Work:
« PSAs clean clinical sress, such as patient
kitchens/kitchenettes, pan rooms/dirty utilty rooms
and ward corridors, on a daily basis.

This includes removal of waste, high dusting, wiping
touch surfaces, mopping and/or vacuuming

& Potential Hazards:

« Cleaning chemicals
* Repetitive

Gripping

o Pushing/puling
o Reaching

o Bending

on
« Disposable spron (chemical preparation)
o Safety glasses (chemical preparation)

r

Safety tips /R Code.

‘GENERAL GUIDELINES o Adjustclesningequipment | S2fetysignage
« Wstaf members or patients | where possie o uit user, L

are present, introduce « Park deaning trolley close to

yourself and explain what wall and out of the way.

you are planning to do.  Usesafety signage when
«  Qeaningis completedina cleaning, and keep signage

"top down® & “clockwise” visible until all surfaces have

approach dried.

Green/blue microfibre
dloths (MFC) are used in
general areas.

Red MFC are used in pan
fooms/dirty utility rooms.
MFCare folded in to 4, and
each side is rotated as
deaning progresses.

Scaa O cade fo trainieg videss:
& Potential Hazards:

fise or assist 3

bed/troliey « Hanging of live people
Batt, sreused to o Unstable/heawy/swiward losds
s required. « Bending

o Pushing/pulling

« Reaching

« PPE asper patientprecautions

Photos/Images/QR Code
sure bed brakes are Ensute bed brakes are engage
fgogea —

Bate aie mattressto max (f
plicaie).

Epare environment by
Moving obstacies such as
s, chairs etc.

sure patient attachments,
Eh a5 1Viines and catheters,
e been properly secured.
e receiving bed should be
Bhtly lower than the origin
[0 allow gravity to assist

8610 undertake patient home
ressings, collecting blood or

{stients are often seated on a
ese tasis are undertaken

Safe Work Practice
Home Care

& Potential Hazards:

Handiing of live people
Unstable/hesuy/awhward loads
Bending/twisting

Reaching

Kneeling/crouching

Home enviranment

PPE as per patient precautions

Safety tips
Prepare the environment
1o reduce sip, tip and fall
hazares
Ensure there is adequate
circulation space around
the patient to complete
task

Photos/Images/QR Code
Taking bloods in knights kneel position
<

Consider whether
adjustments to the
environment or patient | Inspecting legs in knights kneel
pasition could assist to
reduce awkward postures.
For example,
o Bevating a patient’s
arm on a cushion
(whilst sitting on 3
couch or lying in bed)
prior to blood
collection.
Transferring  patient
from coueh to dining
ehai peior to blood
collection.
> Transferring a patient
from couch to lying in

Inspecting legs - poor technique




Face-to-Face training —
Units with higher manual handling needs

« Starting with Nursing/Midwifery

1.5 hour face-to-face training

« Dedicated training rooms with commonly used equipment
 Practical problem-solving session
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Other areas

Online Learning Facilitated training
» Support Services and Allied Health —  From May
Online training development completed « Safe Work Practices
in April
» Go Live in these areas: end of April ) el JUly _
» Support Services PSA/ESA face-to-face
 Home-Based Care module to be scoped « Food Services Move Smart Champions
 Allied Health

» Medical Workforce module to be scoped
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Resources

 Latte Training

« Move Smart Team
movesmart@monashhealth.org

« Safety Intranet — Move Smart Page

+ Safe Work Practices

* Nursing

 Allied Health

» Health in the Home
« Support Services
* Theatre

15/03/2023

Move Smart

OHS Home | Workplace Inspections | Injury Management | Move Smart | OHS Committees & Representatives | EMR
Safety | Training | Healthy Opportunities | Occupational Violence & Aggression (OVA) | Contractor Management |
Contacts |

Move Smart at Monash Health to avoid injury due to manual handling tasks at work!

The OHS Team is pleased to launch the new Monash Health Move Smart Program, developed by our Move Smart Co-
ordinators.

Program Cverviaw:

1. Latte Online Manual Handling Training - MANDATORY



mailto:movesmart@monashhealth.org
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