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Phase 1 Email Migration & Teams Access - Complete

The Problem
• Weekly Code Yellows due to unstable 

shared file access and email availability

• Significant cybersecurity risk due to 
aging email and storage infrastructure

• Issues with inadequate video 
conferencing solution

The Solution
• Converting over 20k mailboxes to Microsoft 

365

• Replacing Webex with Microsoft Teams
(All staff Forums as the exception)

The Benefits
• Reduction in service interruptions 

experienced by clinical and admin staff

• Simplified collaboration and meetings 
across the organisation

• Increased ability to work anywhere on 
any device

• Better use of collective knowledge

• Communicate quickly and easily

• Safeguard against security, compliance 
or privacy risk

• Greater accessibility and stability of 
technology



• Purpose: Migration and 
Collaboration

• Deliverables: Adopt Teams, 
SharePoint, OneDrive

• Benefits: Productivity, 
Security and Reliability

Phase 2 Collaboration Platform – In Progress

G Drive H Drive Shared Drives



• OneDrive: Personal cloud storage for staff to 
securely store and access files across devices, 
with automatic syncing and mobile access.

• SharePoint: Web-based platform for 
collaboration and document management, 
enabling teams to work together, manage 
projects, share information, and automate 
workflows.

What is SharePoint and OneDrive



Microsoft Teams is a platform for real-time collaboration 
and communication with chat, meetings, and document 
sharing.

OneDrive (Personal Files) Department / Team
Shared Files

A consistent file experience
Chats, Meetings, Calls



Hands on



Hands on



Hands on



Shows a list of clinical staff and roles available 
without needing switch or rosters, or personal 
phone numbers

Send messages and start two-way conversations 
with clinicians clocked onto a role

Calls using Microsoft Teams

Securely send images that don’t save to your 
camera roll

Keep messages so you can track, record and 
find patient details easily

Teams Collaboration - Baret



• The Pilot Program aims to test and refine our systems and 
design with a diverse set of teams before a full-scale rollout.

• It will be made up of 8-10 departments/teams from across 
the organisation. Made up of:
• Medical

• Nursing

• Research

• Community & Outpatient 

• Allied Health & Pharmacy 

• Administration

Pilot Program



“The pilot program is part of our commitment to innovation 
and continuous improvement to provide the best possible 
care and support to patients and staff”



Timeline

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024

Training & Documentation

Pilot GroupsDesign Concept

Refinement & Testing

General Availability of M365 Groups & 
OneDrive (through Microsoft Teams)

Decommission H Drive

Decommission G Drive

Decommission Webex



While Microsoft 365 provides 
multifactor authentication, data 
encryption, threat detection, 
and compliance tools to protect 
against threats, it's important 
for individuals to stay vigilant. 

Please do your part and 
complete the cybersecurity 
training on Latte.

Cybersecurity



Questions? 🙌
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