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Phase 1 Email Migration & Teams Access - Complete

The Problem

 Weekly Code Yellows due to unstable
shared file access and email availability

* Significant cybersecurity risk due to
aging email and storage infrastructure

 |[ssues with inadequate video
conferencing solution

The Solution

 Converting over 20k mailboxes to Microsoft
365

 Replacing Webex with Microsoft Teams
(All staff Forums as the exception)

The Benefits

Reduction in service interruptions
experienced by clinical and admin staff

Simplified collaboration and meetings
across the organisation

Increased ability to work anywhere on
any device

Better use of collective knowledge
Communicate quickly and easily

Safeguard against security, compliance
or privacy risk

Greater accessibility and stability of
technology



Phase 2 Collaboration Platform —

 Purpose: Migration and
Collaboration

 Deliverables: Adopt Teams,
SharePoint, OneDrive

* Benefits: Productivity,
Security and Reliability

In Progress

Microsoft Teams
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What is SharePoint and OneDrive

 OneDrive: Personal cloud storage for staff to
securely store and access files across devices,
with automatic syncing and mobile access.

 SharePoint: Web-based platform for
collaboration and document management,
enabling teams to work together, manage
projects, share information, and automate
workflows.




Microsoft Teams is a platform for real-time collaboration
and communication with chat, meetings, and document
sharing.

A consistent file experience\
Chats, Meetings, Calls

OneDrive (Personal Files) Department / Team
Shared Files
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Microsoft Teams
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Meet

Hands on

Add more people Create more channels Open the FAQ
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Patient Feedback

Ward 34 recerved 3 95% patient satisfaction rating this quarter! I'm so proud of cur team

ge the Dest

Dle. Keep up the grea K everyone

a Monthly Team Meeting
Widnesday, March 29, 2023 © 1000 AM

Suah Chang 100N o)
- IMPORTANT!

Monthly Team Meeting

Moy team

5t 2 reminder that we have our

13

monthly team meeting scheduled for next

sday at 10am. We'll be going over some

important ug

105 ING disCLssIng ¢

wards our goals. Please make sure

in the calendar irmite 50 we know who will be
Atendng. Lodcking forward 10 seeing you all there

Sarah Chang 10 \
° eral Hece & the meeting agenda, please let

1 me know if you woukd Nee 10 add an item

a Team Meeting Agenda March 2023 docx

oF d 34 >Genersl
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Microsoft Teams L Search

Teams . Social Club 8 rosts Fies 0 Meet

s Let's get the conversation started

Hands on = = ) e

: 9 Wiliam Chen
= - Trivia Night!

Happy Friday

003l club members! | wanted to remind ewryone about our upcoming trivia night on Thursday. June 10th 3t Tpm. it's going to

be 3 great ume with Io

f fun and prges. 50 don't

/P in the event irnite if you haven't already. Can't wait 10 see you all there

OneDrive

el | wanted 10 share 2 great aricle | came aCross aboyt the benefits of taung Dreaks thecughout the workday, It can

n the hustie and bustie of v

& but taling s

reaks Ch. MOve. OF just step Iway from the computer Lan

ve focus and productivity. Let’s 3l make an take care of curseives and each other by taking breaks throughout the day

Council Post: Unlock The Benefits Of Taking A Work Break

A fot of leaders, undo

nately. have one thing in ©

mon: the inabdty %0 take 3 break




Microsoft Teams

Teams - u Community Post 1 ® Meet

sadeass Olivia Taylor 233 PM
H a n S o n ~ Schaduled a meeting

. V- Office of the Ch Ut - o

a Communsty Works. p - Excellence in Tenely Care
rainabilty S e o
. P-Strategy. Transformation and Pro
eneral
Olivia Taylor 253 PM Edned
st b oo Next workshop booked!

Hi everyone. just 3 remindes that iy workshop on impeoving excellence in timely care 13 comng up next week on Tuesday at Tpm

neup of speakers and acti

a great s planned. and I'm really excited 10 hear everyone’s insights and ideas Please make sure to

Calendar t pou | i v 0 be Jtending

ang forward to seeing you all there

Excellence In Timely Care Presentation pptx
Temely Care >Communty

C-Excelence n

Aged Care o Reply

MUty

Women and Newborns Olivia Taylor Py
o | Thank you all for attending yesterdays workshop!

Hey team, just wanted to share some of the ey takeaways from yeste

y's workshop on excelence in timedy care. We talced 2 lot abo

Importance of clear commUNKKation, proactive problem-soly ng. and a patient-Centered approach 0 care. | know there were a lot of great

10035 shared dunng the Dreakout 5455004, 50 I'0 10ve 10 hear from everyone about what resenated with you and what you think we can do to

Sach, Let's keep the COMErsation gomng

Sarah Chang
Stroke Thanks for shanng these insights from yesterday’s workshop, Olvial | completely agree that clear communication and 3 patient-

Contered 3pproach are cntical 10 provsding timely care

One thing that really resonated with me was the Jea of using data 10 dentify

s and o

v patte potential issues before they

ms. | thunk w

Qger

Ve OUT Processes and provide better care for Gur patients. Locking focward 10 ¢

more 1o leverage the data

couid d

we already have 10 ) INAING the COMVersation




Teams Collaboration - Baret

4:02 il 4G

A Baret Test g

P imaie Shows a list of clinical staff and roles available
ololagllale ‘E without needing switch or rosters, or personal
phone numbers

Filter by site or team v

Q find Send messages and start two-way conversations

with clinicians clocked onto a role

Oncology MMC Fellow

a Michael Franco

Cardiology Casey Team \ . .
0 - . \\ Calls using Microsoft Teams
A\

il
f

ki

ICU Dandenong Outreach Registrar

@ oo - A Securely send images that don’t save to your
ICU Casey Outreach Registrar

d ¥ camera roll
' Doug Lynch = ‘

Addiction Med Dandenong (DH) Registrar

Keep messages so you can track, record and
find patient details easily

0 Vidya Muraleedharan

R P & @
Activity Chat sare ot

Teams Baret Te:
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Pilot Program

 The Pilot Program aims to test and refine our systems and
design with a diverse set of teams before a full-scale rollout.

* |t will be made up of 8-10 departments/teams from across

the organisation. Made up of:
e Medical

* Nursing

 Research

e Community & Outpatient

 Allied Health & Pharmacy

* Administration




"The pilot program (s part of our commitment to innovation
and continuous improvement to provide the best possible
care and support to patients and stajf”




Timeline

Refinement & Testing

Training & Documentation DS lnl e

Mmm

Design Concept Pilot Groups Decomm|55|on G Drive

Decommission Webex General Availability of M365 Groups &
OneDrive (through Microsoft Teams)




Cybersecurity

While Microsoft 365 provides
multifactor authentication, data
encryption, threat detection,
and compliance tools to protect
against threats, it's important
for individuals to stay vigilant.

Please do your part and
complete the cybersecurity
training on Latte.

Internet

security




Questions? @
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