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Strong 
visible 
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Provide 
great 
care

Check we 
do what 
we say 
we do

Manage 
risk

Improve



• Consumers are engaged 

• Comprehensive

• Evidence based

• Documented
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Provide 
great care

• Review incidents and 
feedback

• Audit 

Check we 
do what we 
say we do

• Risks are understood and 
mitigated or escalated 

Manage risk



• Improvement activities 
make sense i.e. address 
risk

• QBIP up to date and 
displayed on the Quality 
Board

• Team and DCO can talk to 
it
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Improve

• Ward governance in place

• Team aware of governance 
team and priorities

• DCO across risks and QBIP 

• Quality Board and Welcome 
to Area boards 

• Governance team do regular 
walkarounds 

Strong 
visible 

leadership

• Dashboards

• Checklists

Utilise 
resources
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