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Support Services Scope

 Food Services
e Central Production Kitchen
* Feeding our stars

* Environmental Services

« Washroom Services

» Patient Services Assistants
» Pest Control

* Linen

 Car Parking

* Vending
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2022 — A year in review

* 6,603,136 kgs waste » 511,000 sandwiches — Kingston
82,500 kgs clinical waste sandwich room
» 556,800 kgs cardboard  Largest health service CPK — 2
| million+ meals
« 8.7 million items of linen * Over 11 million food services
delivered and collected interactions
« 1200 amazing team

members

* 14,000 employee cars
parked

e Over 580,000 visitor cars
parked
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Support Services Strategic Plan

Purpose

The Support Services Strategy has been developed to ensure Support Services employees

relentlessly pursue excellence through driving a culture of safety, service excellence, innovation and
lifetime learning
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Support Services Strategic Principles
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